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Pastoral Ethics Syllabus

Course Description

This course is a thorough discussion of the ethics of church financial management for fulltime
vocational pastors. Ethical approaches to premarital, marital, and divorce and remarriage
counseling will also be discussed. This course will also include a careful consideration of the
ethics of inter-gender relations for both the pastor and church members within the context of
normal church life. The ethical and legal concerns surrounding church discipline, leadership
conflicts, and church divisions will also be presented with an emphasis on methods of conflict
resolution.

Class lectures will follow the following structure:

An introductory overview of various ethical philosophies

The pastor and his family

A. The role of the husband and the wife
B. Riches

C. Rearing children

D. Recreation

The pastor and his flock

Counseling ethically

Administering ethically

Preaching ethically

Marrying ethically (defining biblical marriage, divorce, and remarriage)
Leading ethically (liberty and license)

Learning ethically

Disciplining ethically (church discipline philosophy and guidelines)

GmMmo oW

The pastor and his fellows

A.  Our predecessors and successors
B.  Other parishes and schisms

C.  Office practices and staff
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V.  The pastor and his field
A. The political arena
B.  The public persona

VI. Miscellaneous topics
A. Communicating ethically
B.  Forgiving biblically
C.  Mediating practically

Course Objective
VII. To understand various ethical systems in survey form

VIII. To discuss practical procedures for ethical pastoring
IX. To give consideration to the ethical dangers facing pastors today
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Pastoral Ethics
A General Introduction

The professor wishes to recognize with special appreciation the labors of Professor Clark
Lindsay of Northland Baptist Bible College in Dunbar, Wisconsin, who offered invaluable
assistance in setting forth the principles related in this introduction.

X.

The study of ethics in general

Though the word “Ethics” is often heard, few have developed a careful understanding of
what the study of ethics implies and entails.

A

The definition of ethics. Ethics is defined in Webster’s Third International
Dictionary as, “The principles of conduct governing an individual or profession:
standards of behavior.” The American Heritage Dictionary of the English Language
defines ethics as, “The study of the general nature of morals and the specific moral
choices to be made by the individual in his relationship with others: the philosophy
of morals. The rules or standards governing the conduct of the members of a
profession.”

The derivation of ethics. The English word is of Greek origins.
1.  nBoc (Athos)

Found only in 1 Corinthians 15:33. Bauer, Arndt, and Gingrich Lexicon
defines athos as a custom, habit, or usage.

2. gbog (Ethos)
Found 13 times in the New Testament. Ethos carrier much the same meaning
as the word athos. Typically, ethos is translated “want to.”

3. &b (Etho)
Found only 3 times in the New Testament. Etho carries the idea of “to be
accustomed to.”

The discussion of ethics.
All ethical systems may be generally classified thus:

1. Philosophical ethics—systems that result from man’s reason.
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XI.

Theological ethics—ethical systems claiming to express the authoritative
principles of God.

To the world, ethics is the science of behavior. This “science” is constantly in
flux. “Postmodernism assumes that there is no objective truth that moral
values are relative, and that reality is socially constructed by a host of diverse
communities.” (Gene Edward Veith, Jr., Postmodern Times, Wheaton, IL.:
Crossway Books, 1994,193).

To the Christian, ethics is the study of God’s expectations for His people.
“Bible believers have always had a God-centered system of ethics that they
found revealed in Scripture.” (Stewart Custer, “The Place of God in Ethics,”
Biblical Viewpoint. Greenville, SC: Bob Jones University Press, 1996, 1).

A synopsis of ethical systems

In order to appreciate where our study stands in relationship to the varied ethical systems
and theories available, the following shorthand description of ethical systems is offered:

A.  The 10 most significant ethical systems in history

1.

Might is right. Set forth by the Greek philosopher Thrasymachus, who said,
“Justice is in the interest of the stronger party.”
Examples:

Problems:

Mores are moral. Existing conditions form the basis of morality. “Right” is
what each community determines.
Examples:

Problems:
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Man is the yardstick of what is right. Protagoras produced the statement, “Man
is the measure of all things.” This philosophy is individualistic. What is right
for me is right.

Examples:

Problems:

Humanity is the yardstick of what is right. This system proposes that the entire
human race is to be used in judging right from wrong. Examples:

Problems:

Moderation is right.

Aristotle’s philosophy—Moderation is “the mean between indulgence and
insensibility.”

Examples:

Problems:

Pleasure is right.
The Epicurean ethic of hedonism--pleasure is good, and pain is evil.
Examples:

Problems:
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7. Right is the greatest good for the greatest number of people in the long run.
This is generally called utilitarianism.

There are 2 divisions of this system: (1) qualitative utilitarianism and
(2) quantitative utilitarianism.
Explain:

Problems:

8. Right is desirable for its own sake. Right becomes an end rather than a means
to the end.
Examples:

Problems:

9.  Right is indefinable. The philosophy of frustration.
Examples:

Problems:

10. Right is what God wills.
Explain:

The 6 most significant contemporary ethical systems
Ethical systems are divided into two main groupings: teleological and deontological.
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1.  Teleological systems—emphasis on ends

a.

Antinomianism—*“no law.” Antinomianism is against any binding
absolutes. Every decision is evaluated situationally. All is relative.
Considerations:

Situationalism—One universal norm--love.

(1) Popularized by Joseph Fletcher in the 1960’s.

(2) Situationalism becomes an ethical system that believes the “end
justifies the means.”
Considerations:

2. Deontological systems—emphasis upon duty to a standard

a.

Generalism (Utilitarianism)

Generalism cannot be classified as an antinomian system. Generalism
views all norms as general with no specific, universal norms; however,
these rules often allow exception.

Generalists have proposed several different, even conflicting
interpretations of what the general rules are, and how strictly they are to
be observed.

(1) Quantitative Utilitarianism

(2) Qualitative Utilitarianism

Graded absolutism—nhierarchialism

(1) Many universal norms come into genuine conflict.
(2)  When two norms conflict, the lower norm is overruled or
suspended in order to keep the higher norm.

Ideal absolutism—conflicting absolutism or “lesser evil” ethics.
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(1) Many norms conflict.
(2) Believers must choose the “lesser of 2 sins.”
(3) While it is wrong to break a norm, the wrong is pardonable.

Considerations:
d.  Non-conflicting absolutism

(1) Many biblical absolutes may be derived from biblical exegesis.
(2) There is one supreme absolute--love for God.

Love for one’s neighbor is an evidence of the supreme absolute.)
(3) Righteousness is found in doing God’s will.
(4) The “law of double effect” is considered.

Explain:

Consideration:

Pastoral Ethics
A Specific Introduction

l. The contemporary need for this study (Ps. 79:4, 8-9).
There are many contemporary reasons to ponder pastoral ethics.
A. Public religious scandels

“Our problem is not that the public has suddenly found sinners in the church . . . No,
the public has known about sin in the church for a long time; and somehow the
church has survived. Evangelical Christians today are not like a group of school
children, standing around blushing because we were caught breaking the rules. We
are more like a defeated army, naked before our enemies and unable to fight back
because they have made frightening discovery: the church is lacking in integrity . . .
We are facing an integrity crisis. Not only is the conduct of the church in questions,
but so is the very character of the church.” (Warren Wiersbe, The Integrity Crisis,
Oliver Nelson, 1988, 17).
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Titus 1:7-11; 2:5, 8, 10, 14-15; 3:8, 14
A culture without moral anchors

“Ours is an age of ethical uncertainty: (Joe Trull and James Carter, Ministerial
Ethics, Broadman & Holman, 1993).

2 Timothy 3:1-7; 4:1-4
The ramifications of ministerial failure are profound.

Titus 1:7-11
1 Timothy 5:19-22

The study of pastoral ethics is rare.

Trull and Carter point out that little has been written and few courses have been
taught on the topic, pp. 11-12.

10
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RELIGION

Sex, Morality

and the

Protestant Minister

What sexual standards should the clergy obey?

By KENNETH L. WoODWARD
LTHOUGH HE WASN'T MARRIED
himself, Jesus had some rather
clear teachings on the subject.

dultery was sin, he declared,

and that included even lustful looks at
another woman. He was tough on di-
voree, too, saying that anyone who
divorces and marries another also /
commits adultery. But the authori-
ty of Scripture isn’t what it used
to be—even for those who preach
it from the pulpit. In recent years
the divorce rate for Protestant §
clergy has risen to match the gen- %
eral population’s. Now the question fi
is, Are the Scriptures condemning '
adultery and fornication to be ;
modified as well?

It’s not an idle inquiry. Various
surveys suggest that as many as
30 percent of male Protestant
ministers have had sexual rela-
tionships with women other
than their wives. This sum-
mer three Protestant church-
es, meeting in solemn as-
sembly, addressed issues !
involving sexual standards /-
for their clergy. The General
Synod of the United Church
of Christ tabled a resolution
that would have “encouraged
fidelity in marriage and chastity
in singleness” for all ordained min-
isters. That left in place a looser formu-
lation that enjoins all members to observe
“integrity and faithfulness” in marriage and
in other “covenanted relationships”—a
phrase that conservative critics say gives
approval to gay and other nonmarital sexual
relationships.

In June the General Assembly of the
Presbyterian Church (USA) debated an
amendment to its constitution, which re-
quires all church officials to be faithful
in marriage and chaste if single. But so
many congregations threatened to ignore
the amendment that assembly delegates
voted to drop the chastity requirement.
And last week in Philadelphia, the General
Convention of the Episcopal Church
opened with delegates steeled for a heated
debate over a similar set of resolutions

62 ~NEwswEEK juLY 28, 1997

defining the sexual standards expected of
its clergy.

To a large extent, the issue of clerical
morality is driven by the debate over or-
daining sexually active homosexuals. All
three denominations have clergy who are
living with members of the same sex, and
some of these ministers regard their rela-
tionships as more “spiritual” and less “sex-
ist” than heterosexual marriage. Hence this
year’s effort by traditionalists to tighten up
the rules on clerics’ private lives. But the
new rules apply also to heterosexual minis-
ters. So one unintended result of the debate
on gays is the bright light it beams on the
sexual morality of straight clergy.

Although religious denominations do not
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audit clerical infidelity (or divorce), outside
sources do. In 1993 The Journal of Pastoral
Care reported a survey of Southern Baptist
pastors in which 14 percent acknowledged
that they had engaged in “sexual behavior
inappropriate to a minister.” More startling,
70 percent said that they had counseled at
least one woman who had had intercourse
with another minister. In 1988 a survey of
nearly 1,000 Protestant clergy by Leader-
ship magazine found that 12 percent admit-
ted to sexual intercourse outside marriage.
Seventeen percent of these affairs occurred
with people they were counseling, and 52
percent involved members, ministers or
other leaders of their own congrega-
tion. An additional 18 percent dis-
closed that they had kissed, fondled

or masturbated with someone oth-
-+ er than their spouse. When asked
- what consequences they had suf-
fered—in their marriages or their
careers—as a result of their sexual
adventures, only 6 percent said
: that they had lost their jobs. And

. nearly a third reported no adverse

; consequences of any kind.

Powerful attraction: Just last
week the board of the National
Baptist Convention, the na-
tion’s largest black denomi-
nation, gave a vote of confi-
dence to its president, the
Rev. Henry J. Lyons, de-
spite considerable skep-
ticism about his rela-
tionship with another
church officer. A week
earlier, Florida police
had reported Lyons’s
wife of 25 years told
them she had discovered
that her husband and Ber-
nice Edwards owned a
o $700,000 home. Police also
" reportthat the pairhad bought a
$30,000 diamond ring and made
$100,000 in other purchases. Rev-
erend Lyons has denied any misconduct,

and his wife now supports his statement.

In all walks of life, charismatic figures
exude a powerful attraction to the opposite
sex. Charismatic clergy have the added
aura of representing God or channeling the
Holy Spirit. That’s why Billy Graham, for
example, decided early in his ministry nev-
er to be alone with a woman other than his
wife. Few others are so fastidious. A gener-
ation ago, philandering clergy usually lost
their jobs. That still happens. But in an age
when adultery is tolerated in political and
other leaders, religious denominations are
hesitant to set too high a standard for their
own. What some Protestant denominations
seem to believe is that sexual behavior is ei-
ther too personal to legislate or too trivial
to condemn. |
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The biblical basis of this study

The Bible is fundamentally an ethical manual. From the Ten Commandments to the
Sermon on the Mount, the Bible offers the wisdom of the Lord for guiding our pathway
aright (Ps. 119:9-11). Therefore, in our survey of Pastoral Ethics, it will be our intent to
build a topical reference guide for making biblical and consequently—ethical decisions in
our ministry as pastors (2 Timothy 3:16-17).

12
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The Pastor and His Family

“One that ruleth well his own house, having his children in subjection with all gravity; (For if a
man know not how to rule his own house, how shall he take care of the church of God?” 1
Timothy 3:4

The ministry must be modeled at home!
l. The roles of hushand and wife—Ephesians 5:23 “The husband is the head of the wife.”

“The term ‘role’ refers to the behavior expected from a person who occupies a given
position or status” (Cleveland McDonald, Creating a Successful Christian Marriage,
Baker Book House, 1981, 57). “The idea of roles is borrowed from the field of drama, and
just as the actors must know their parts in order to lay them, so the person with a given

status must know how society expects him to play the role if he is going to succeed” (Ibid,
58).

Three new Testament passages are available for our consideration: Eph. 5:18-33; Col.
3:18; 1 Peter 3:1-7.

A.  The husband’s role
1. A leader-Ephesians 5:22; Josh. 24:14-15
2. Alover-Ephesians 5:25, 28
3. Alearner-1 Peter 3:7

1 Peter 3:7 clearly indicates that one’s spiritual life will be impacted by the
marital relationship (Col. 3:18-19; 1 Tim. 3:2)

As a leader, lover and learner, the pastoral husband must set the tone in
decision-making, discipline, devotions, discernment and dedication to serve.

Problems come in this foundational relationship when the pastoral husband is
diverted from his family role by this profession. Therefore, every pastor-
husband ought to be forewarned about the following:

a.  Too many evenings away.
b.  Too many extra hours in other employment.

13
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c.  Too much willingness to drop family responsibilities in order to provide
help for others.

14
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d. Too little attention to the needs of the wife because the needs of the
ministry have drained all energy (Prov. 5:18).

Discussion: What of the philosophy that says, “I’ll care for God’s
business, and He’ll watch out for my kids?”” (1 Tim. 5:8)

A number of years ago, a survey was conducted asking Christian
women, “What does your husband do that makes you feel loved?” The
top seven answers were as follows:

(1)
()

(3)
(4)
(5)
(6)
(")

The wife’s role

A sympathetic awareness and understanding of the wife’s simple,
everyday problems.

Thoughtfulness in little things (calling home when he’ll be late for
dinner, helping with the chores, bringing home a small gift).
Verbal assurance

Physical attention (women are touch-oriented).

A positive attitude

Feeling needed

A right relationship with the Lord.

The pastor’s wife can often fell like a “third wheel” between her husband and his
ministry. Often, expectations for the pastor’s wife are unrealistic. It is best to
remember that the Bible is the defining authority for her role as wife of the pastor.

1.  The wife it to be in submission to her husband (Eph. 5:22).
2.  The wife is to be supportive of her husband (Gen. 2:18).

Discussion regarding the ramification of the above statement and the role that the
pastor’s wife plays within the church:

15
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Dr. and Mrs. Walter Fremont discuss 8 ways women attempt to control their husbands in
their book Formula for Family Unity. Fremonts' list includes: scheduling, spending, sex,
sickness, sobbing, spirituality, silence, suicide, or divorce threats. “Researchers have
found that delinquent children usually come from homes in which the mother dominated
and the father lacked authority” (Formula for Family Unity, Greenville, SC: Bob Jones
University Press, 1980).

C. Thecouples’ role

God’s Word has always placed a high requirement of integrity upon those who lead
in spiritual endeavor. The pastor and his wife become the role model couple for the
church (Leviticus 21; 1 Timothy 3; Titus 1).

1.  The pastor and his wife become models of the relationship between Christ and
His church (Eph. 5).

2. The pastor and his wife must be models of purity. Failure in this vital area will
produce devastating results:

The removal of God’s blessing (Prov. 28:13; Ps. 51)

The reaping of awful judgment (Gal. 6:3).

The ruin of the testimony of one’s life and ministry (Titus 2).
The risk of scandalous lawsuits (Titus 2:10).

o0 ow

3. The pastor and his wife must be aware of the primary causes of ministerial
infidelity.

a.  The counseling trap

b.  The companion trap

c.  The carelessness trap
(1) Be careful of your actions (Rom. 14:16; Matt. 6:13).

Suggestions:

(2) Be careful of your past (Dr. 22:28-29).

Question: What of moral failure and the ministry? Should there be
room for restoration to ministry?

16
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The riches of the pastor—Luke 16:1-12

Spiritual stewardship is impacted by financial stewardship (Luke 16:11). The effective
pastor must determine to be a careful steward of his wealth!

A.

Receiving pay

There are those who live by the “Mueller mentality” believing it to be inappropriate
for pastors to be paid. Consider the following:

1 Corinthians 9:7-14
1 Timothy 5:17-18
1. The results of being underpaid may be as follows:
a.  The pastor’s testimony is marred by his failure to meet his obligations.
b.  The pastor spends his time in secular employment rather than spiritual
pursuit (Acts 6).
c.  The pastor is tempted to allow his talents to be used elsewhere (another
church, itinerant work, etc.).
d.  Young people hold the ministry in lowesteem.
2. The results of being overpaid may be as follows:
a.  One’s good is evil spoken of (Romans 14:16).
b.  Attentions are diverted from the spiritual task to the physical treasure (1
Timothy 6:17).
The pastor—a responsible person (1 Tim. 6:10)

The Word of God has a great deal to say about our finances. Each of the Bible’s
instruction must be scrupulously followed for God’s blessings to be known:

17
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HY ADULTEROUS
PASTORS SHOULD
NOT BE RESTORED

Repentance is not enough for returning fallen ministers to the pulpit.

R KFNT HUGHES AND JOHN H. ARMSTRONG

‘Genuine forgivenecs does not necessartly
tnply restoration to leaderchip.” former cr
sditor Kenneth Kanrzer orce wrote after
the maral failure of several prominent
cyangehical leadere Yet the impulse (o Link
Favzrveness weth restoration to ministry
remamns strong Hers two pastor-theolo-
5o argue for the tmportance of kecping
ceparate the restoraton to the body of (hrict
and restoration ta pastoral leadership

he North American church is
seriously vexed by the question
“What shall we do with an adul.
M terous pastor?” Over the past
decade, the church has been repeated'y
staggered by revelations of immoral
conduct by some of its most respected
leaders. Flow do we respond to thase
who have sexually fallen and dicgraced
themselves, shamed their famihes, and
debased their offige?
The typical pattern goes like this:
The pastor s accused and convicted of
sexmal o, He confesses his sin, often

“A MAN WHO

COMMITS ADULTERY
WHOEVER DOES SO DESTROYS HIMSELF.®

with profound sorrow. His church or
denominarional superiors prescribe a
few months, or often one vear, in wluch
nme he is encouraged to obtain profes
sional counsel Then he is resrared o bis
tormer office, sometimes in another
location. He is commonly regarded as a
“wounded healer.” r:ne who now knows
what it means to fall. to experience the
grace of God profoundly

While ¢ach sirvarion musr he han-
dled with pastoral wisdom. and some
fallen pastors indeed might <amedav
be restarcd to lcadership, we believe
this nereasingly common <cenario is
both biblically incorrect and profound-
tv harmful to the well-being of the fall-
en pastor, his marriage, and the church
ot Jesus Christ. Our Lord Jesus was
tempted n all points just as we are, ver
it was his testing, not any failure, that
made him strong. If we do not think
clearly, wr may be subtly enconraging
people to grievous sin so rhev aught
cxperience more grace and thus minis

ter more effectively. Ireredibly, in the
present contcxt some i€ saving
things that imply jusr thie nation

THE FORGIVENESS APPROACH

The commonly held view reasons thata
repentant and forgiven munisrer who
was previnusly qualified for pactoral
office remains qualified an the kace of
God's fargiveness Was he quatificd pre
vionshy? [as he confessed his sud Hos
God forgiven hiny® Then we mu:t alsor

This logic rests npon the aehiblion]
assumption that forgivfnrxs of sin is
cquivalent to the “blamclessness™ (o
unimpeachable character) required of
pasrors in 1 Timothy 3 2 and Tins 1 6
I this rhesic is accepted, wll God eequnres
is that a fallen pastor be forgiven

But this confuscs the basis of om
fellowship with Chrisr with public
leadership and office in church. No
one argues that the fallen minisrer can
not be forgiven No ane <honld arguc
that he cannot he brougie hact i

LACKS JUDGMENT;

PROVERBS 6:312
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the fellowship of Christ’s visible
church Rus to forgive a fallen pastor
and to restore him to membership in
the church s much different than
estaring him to the pastoral office.

The “forgiveness approach™ is inad-
equate because it does not deal realisti
cally wirh twao facts: First, adulrery is a
great sin; and second, pastoral adultery
1S an cven g"l'dlfr $in»

Oft-repeated fallacies somerimes
achicve the status of received reath —
such as the notion that there is no essen-
tial difference beoween mentd adultery
and the actual physical act {see Matt
5:27-28; James 2:10) To rhe contrary,
we believe, in concert with the historic
interpretarion of the church, that while
lust, jealousy, pride, and hatred will
send a person to hell as surcly as their
outward manifestatons (adultery, forni-
caion, and murder), the physical mani-
festatons arc greater sins because of the
damage they do to borh the person who
sins and the ones sinned against.

Adulrery is a great sin precisely
because 1t breaks the covenant of mar-
dage. It violates anather’s body It may
prove to be grounds for divorce. Mental
adultery does none of this Jesus’ inten-
don in Matthew §:27-.28 was not ro
reduce adultery to the level of lust, bur
to show that lust would destrov the soul
as surcly as adultery.

T tkewisc, compare the mental sin of
hatred with the act of murder (sce Man
5:21-22). In one the person who hates
is harmed by the hatred, but in the other
a life is taken. There is a difference!

Further, the immensiry of adulrery
is secn in 1 Corinthians 6:18-20,
where the apostle Paul argues that scx-
ual sin is “against one’s own body.”
The context of this passage reveals that
sexual sin is in a category of its own.
Sexual relationships violare the union
that exists berween a man and woman
wherein they become “one flesh”
(Gen. 2:24). [t is the depth of this
union, recognized by God with a
covenant, that shows how profound
its violation is in the light of etemnity,

Charles Hodge wrote in the last
cenrury that 1 Corinthians 6 teaches
that fornication “is altogether peculiar
in its effects upon the bady; not so

‘much in its physical as in its moral and

spiritual ettects ™ Paul is telling the

38 CHRISTIAT TONAY APHIL Y 1995

Caorothans that one's entire t“'.\d_\‘ and
soul, hence all that 2 person is as a
human personality, is invelved in sexu-
al relationship Hence. pmfnund dam-
age resules from such sin

Hodge further savs that adultery is
a sin against one’s own body because it
18 “incompatible with the design of
its creation, and with its immortal des-
tiny 7 Contemporary New Tesrament
scholar Gordon Fee writes in the same
vein, “The unique nature of sexual sin

here means “not v he bad bald ot er
unassailable. Willtam Hendrikaen sag
of this blamelessness, “Enennes ma
bring all manner of accusarions, ber
thesc charges are proved to be empry
whenever fair merhods of investigy.
tions are applit‘d i

Adulterv is not the only sin thar dis.
qualities a minister from office, but it is
onc of the mate visible and confusing
sins plaguing the chuech in our time

What s parricularly troublesome

It was Jesus’ testing, not any failure,

that made him strong.

is not so much thar onc sins against
onc’s awn selt, but againsr one’s own
body as viewed in terms of ity place in
redemptive history™ (emphasis ours).

Pastoral adultery, morcover, is an
cven geeater sin. Why? Some sing are
more damaging than others precisely
because of who it is rhat commits
them. As the Westminster Larger
Catechism (Questions 150-51) rcasons.
persons who are eminent for their pro-
tession, gifts, and oftice are particularly
scrious offenders because of their
influence upon others. This added seri-
ousness 1s found in every case of a
minister who commits adultery, Add
ro this James 3:1. which suggests that
pastors will be held ro stricrer judg-
ment. and we have a strong argument
that pastoral adultery is an even graver
sin than adultery in gencral,

The forgiveness approach, though
appealed to by many todav as a compas-
sionate response to sexvally fallen mirus-
ters, actually lacks compassion: it does
not deal with the deprh of the issuce jrsel(.

But why does adulterv disqualify a
minister from office?

THE BLAMELESS APPROACH
Straightforward explanations of what
it is that qualifies one for pastoral min-
istry are given in several places in the
Pastoral Epistles. 1 Timothv 4:12 pro-
vides a summary starement- “ . set an
example fur the believers in speech, in
life, in love, in faith and in purity "
Titus 1:6 further adds, “An elder must
be blameless " The Greek word

about this sin todav is the abusc of
power that often attends it. Deep pain
15 broughr to the sexual partner in a
clergy affair, and even deeper pain to
the minister’s wife. The minister, given
an honored office through which he iy
called to serve abused and vulncrable
people, violates that verv trust by
becoming, himscit. a violator,

Anglican Michael Peers. speaking at
the Taronta Centre tor the Familv's
svmposium on sexual abuse by clergy.
explains, “{This] is a deep-roored and
dark™ problem, and it is often protect-
ed by rhe rwin demons of “denial and
control.” Don Postersks writes, “When
the power [of ministrv] is used for sex-
wal granifteation it clearly consnirures
the sexual abuse of power,”

It saddens us that so few “fallen”
leaders recognize the abuse of power
inherenr to pastoral adultery: And even
fewer are willing to discuss the desinic
tion of trust that their sins have effected.
Many borrow psvchotherapeutic con-
cepts such as healing and recovery as
rationales for returning to pastoral nun-
istrv, but with no genuine recognition
of the pathology that manifests itself in
the abusc of pawer

The consensus of chureh histary
argues strongly thar pastoral adultery
disqualifies the minister. Lutheran his-
torian Carl A. Volz categoricallv states
in Pastoral Life and Practice in the Fary
Church that the chirch debarred pas
tors trom public minmstry “theouvgh
moral lupse” and “heresy ™ He notes
thar nr(ﬁn:\rinr, (Iid not prnrr(" prct-
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byters what was conferred coutd be
removed The noted second-cenrury
presbyter, Hippolytus, powerfully as
satled immuorality among church leaders
and insisted on their immediate removal
from office. ‘The early second-century
document The Teaching of the Apostles
states that the one who had been or-
dained but subsequently disobeyed
God's Word should be disqualified,
because the man had lied in taking his
vows of lovalty and purity before Chyist
and his church. Such a violation of ordi-
nation vows was seen as un egregions
breach of the third commandmenr

I'he same views were held by the
Protestant Reformers Calvin, in 7he
Register of the Company of Pastors, prc-
scribes: “In order to obviate all scandals
of conduct it will be needful to have a
form of discipline tor ministers o
which all are to submir themselves. This
will help ensure that the minister is

treated with respect and the Word of

God is not brought into dishonor and
scorn by the evil fame of ministers.
Maoreover, as discipline will be imposed
on him who merits it, 5o also there will
be no need to suppress slanders and false
reports that mav unjustly be uttered
against those who are innocent »

As has been esrablished, the office
requires the minister to be “blame-
less.” There can be no doubt that
1 Timothy 3:1-7 requires, among oth-
er qualitics, thar the eprskapos (or over-
seer of the church) be 3 “one-woman
man,” that is. 2 man of moral purity
whose wife is his only sexual partner.
He is required te be a man who keeps
the covenant of God and keeps his
“marniage bed pure™ (Heb 13:4). Paul
stressed to the church in Ephesus,
where sexual sin was common among
pagan unbelievers, there should not be
“even a hint of sexual immorality” in
the church (Eph. §:3).

Tragically, covenant breaking of this
type places a lasting reproach on the
fallen minister, and this will have long-
term conscquences. Wise Solomon
gave it wistful expression: “Bur a man
who commits adultery lacks judgment;
whoever does so destroys himself,
Blows and disgrace are his lot, and his
shame will never be wiped away” (Prov.
6:32-33. N1V),

Onc of the troubling questions

often raised regarding this matter of
being “blameless™ is this: Ts the public
knmvlcdgc of the sin the issue in the
minisrer being blameless, or is there
something in the nature of the sin
itself that makes blamelessness a deep-
er matter than public knowledge? To
put it blunrly, can the man become
blameless by moving to another com-
munity and chureh and starting over?
Here, it is often argued, others will
not know of bis past failure.,

But a change in grography will not
diminish the blame, hecause the sin s
so dynamically dismtegrative. As such,
it will hkely come to light again, as
John Chrysostom, the carly church
bishop (347-407) explained: “r'he
minister’s shortcomings simply cannot
be concealed Fven the most trivial
soon ger known *

Perhaps some might evencually
become qualified to return again to
pastoral office, perhaps afrer heing
ordatned again And it cannot be
exegetically proven that a fallen minis-

Remaining in public
cases foster deeper

ing men to eternal

ter can never be restored to office. But
this docs not argue against the flow of
our understanding, for the vital ques-
rion the church faces in our time is not
what might happcn in cyeeptional
cascs, but rather, how can we protect
and help the woman or women sinned
against by the minister’ How can we
minister 1o the pastor’s wife and chil-
dren, rhose most sinned against in rhis
lapse? What can be done to preserve the
church spiritually and moraily? Whae
are we to do to help this minisrer begin
the long ordeal of sorting out his dev-
astated life?

Adultery establishes that the fallen
minisrer is not able to serve wirh
integrity. The issue is not uscfulness to
the church or giftedness in the pulpit
To have stood before the flack, leacling
them in holy worship weck after week,

preaching the Waord of God as his ser-
vanr, and vet to have been committing
adultery reveals a massively toxic cha
acrer Mlaw that porsens all of life. One
fallen minister, many vears afrer his
own failure, writes: “In mv case moral
fatlure was the sm which was visible 1o
the church There were, much to my
chagrin, other issucs which were per-
haps more heinous to God rthag that
which was visible to man. It takes time
to roor these ant and replace them
wirh podly characteristics.”

Sober warning has been given in
1 Corinthians 9 25-27, where the
apostle Paul argues that the lack of
diligent restraine of the flesh may lead
one into apostasy. This danger needs
to be weighed carcfully in dealing with
pastors who have (llen Conader how
subtly sexual sin permentes the whale
human personality —whether illicie sex
is used to feed a person's sense of
power need for attection, sclf-image,
sense of desirability and anracrivencss,
hedonistic drive, or all of these—and

ministry will in some

self-deception, lead-

ruin in the final day.

vou will sénse the danger here We ein
cerely believe thar remaining i public
muustry will in same cacee foster deep-
er self-deceprion, leading men to eter-
nal min in the final day

WHAT THEN SHALL WE DO?
The fallen minister who confesses sn,
seeks God’s greave, and desires to
remain in fellowship with the church
of Chrisr, must be welcomed and
received as any fallen Christian He
musr be forgiven as Jesus commands
(Mar 18-22), But forgiveness and
restoration to the fellowship of the
church does not mean the former min-
ister now meets the qualifications for

holding the office of pastor/cider
The church is not ta phmsh the
repenting man who has fallen Bus
refusing to return him re the role of
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P.nwr:d sty s pot punishesene, To
remove 2 fallen minister is to honor
¢ 0 holy standards, v s to follow
U~ . counsel and paresn of leaders
over the centurics; st is to protect the
man humelf and his famiy, and it s
guard the church bexly, loved so deacly
by the Chief Shepherd.

The Bible rells of several promincur
tfillen leaders who had sigmificant roles
atter thee folure. Moses, David, and
Peter immediately come to mind Rur
we must not rush o cmploy these
three examples in discussing morally
fallen pastors. Consider several impor-
rant matters. (1) Moses’ sin of murder
came 40 years betore his leadership
began, and he spent & viennd fctune
1 the descrr fnllr.wing this serious
Gl (2) David’s sin would have
bronght the desth penalty to anvone
else. Turther, he was a Maddle
Fastern, Bacem kee PIMg potentate,
qot 2 domestic role inodel for New
Testameut shephends. Remember also
that his bingdom and family never
knew peace after his moral turp-
rede his throne never regained its
fe oosnabulity. (3) Peter's sin was
seiRuy, but it was not “against the
body” (1 Cor. 6:18), 1nd while it was
a character sin, it was not the kind of
volittonal and cavalier deception rhat
1s characterisnic of adultery. Nether
was it premeditated, prolonged, or
cepeated in durkness,

We conclude with the wise plea and
ratonale of a fallen anonymous minis
ter to his fellow servants who have fall-
en* “The question 15 character and
mnregriry. Yours are shattered | plead
with vou, face the issue now! God’s
prace docs restore. There s hope
However, that requires a process, much
ume, and even more grace. Confcss,
step down. Become accountable. Seek
the cleansing and hea'ng you need. Do
‘t this day, do it now!™ twn

R. Kent Hughes 15 pastor of College Church
m Wheaton, [llinots and author of numer
7us books, including Are Evangelicals Born
Agan? (Crossuay). John H, Armstrong is
Br of Peformarion €~ Res tval Minis-
P, tauthor of Can Fallen Pastors Be
2estaed” The Church's Response 1o
Jexual Misconduct (Moody), which
xpards on the ideas in this artrcle
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1.  Debt
Prov. 3:27-28
Prov. 6:1-5
Ps. 37:21

2. Lending money
Ps. 112:5
Prov. 19:17
Luke 6:34-35
Dt. 23:19-20

3. Saving money
Prov. 21:20
Prov. 6:6-8
Lk. 12:16-21

4.  Giving money
Dt. 8:16-18
1 Cor. 16:1-2
2 Cor. 8:7
Mal. 3:10
Prov. 3:9-10

C.  The pastor—a right perspective
Phil. 4:19

Matt. 6:33
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Matt. 6:19-21

1. The pastor should carefully and clearly communicate his needs to the leaders
of the church who are responsible to set his salary (1 Pe. 5:2).

2. The pastor should never allow himself to be hindered in ministry because of
personal finances (1 Sam. 8:1-3).

3. The pastor must provide for his household in a God-honoring way (1 Tim. 5:8;
1 Tim. 3:3).

4.  The pastor must be “above reproach” as a financial steward to his government
(Matt. 22:21).
a. S.S..

b.  Taxation
5. The pastor must be careful to avoid financial temptation:

a.  Easy—access to church funds
b.  Willingness to solicit financial favors

23

Central Africa Baptist College
PO BOX 21891 KITWE, ZAMBIA info@cabcollege.org Tel 26-097-741-5011



The child-rearing of the pastor

The pastor’s ability to manage will be on display each week in the behavior of the pastor’s
children.

A.

Children—our priority—~Ps. 127; Prov. 22:6; Dt. 6:7
1.  They must be brought up in the ‘nurture and the admonition of the Lord” (Eph.
6:4; Col. 3:21).
a.  Such training requires time.
b.  Such training requires tenderness (Prov. 4:3).
2. They must be well-disciplined to be well-discipled.
(Dt. 6; Prov. 19:18)
Disciplinary tips:
Children—our perspective

Many “P.K.’s” grow up feeling sad about their lot in life. Pastor’s should carefully
teach their children . . .

1. That the ministering home is special (1 Tim. 1:12; 3:15-17).
2. That the ministry is shared.

Discussion: What to do when a pastor’s child goes astray—Prov. 17:25.
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DOES A PRODIGAL CHILD
MAN FROM SPIRITUAL

An evangelist is declared

unfit for ministry hecause

his teenage daughter

has committed immorality.

A missionary is recalled hecause
his daughter is rehellious, and
he is therefore deemed
“disqualified.” A pastor is

asked to resign because his
teenage son stole from the
local department store.

THE RESULT?

Three potential leaders
are on the verge

of losing their life's
ministry hecause

their failure as parents
has rendered them unfit

for leadership.
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CONntents

DOES A PRODIGAL CHILD DISQUALIFY A MAN
FROM SPIRITUAL LEADERSHIP? What if a child of a
preacher gets into trouble? Rebels? Resists? Too often the father
is quickly removed. But careful reflection might lead us to
restore the child and preserve the man and his ministry.

DR. JIM BINNEY

EPHESUS REVISI

wonders whether the Lord would have the same complaints now
that he had with the first-century Ephesian church. Does He

=y A
, n e
have somewhat against us?> DR. HAL WEBB " l| : “ l

HELPING OTHERS COPE Not often do we have the oppor- Page 7’
tunity to see our ministries as others do. The personal grief of a

pastor helps him see how others pastored his own family.

DANNY VON KANEL

PROTECTING THE PREACHER FROM

INTERNET PORN All the discipline and safeguards in the
world will not prot ou from Internet filth if you do not
take charge of the private, secret moments in your study in
front of your computer. ANONYMOUS

INSIDE ADDITION!

A PUBLICATION OF THE SCHOOL OF
RELIGION OF BOB JONE ERSITY
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DISQUALIFY A
LEADERSHIP?

Sueh conelusions are exacting a
heavy tollon the chureh. Pastors
and theirwives have become dis-
vonraged |{\ the pressure o rear
“perfeet” ehildren, Parents ol

“good ™ ehildren judge other par-

ents. while parents with “wayward”
children cary enormous guilt
Children of leaders resent their
fishhowl existence and the unyield-
ing demands ol ministry. Chuistians
at large hurl eriticism at hurting
leaders. Pressure comes for resigna-
tions: and. indeed, m;u'n_\ cons

tious spiritual leaders do resign
their positions and leave the min-
istry. And what happens to children
who see themselves as the cause of
ministry failure? Does not that
“roaring lion™ seek to devour these
weakest of family members?

Few questions plague the
chureli like the ones swirling
around the issue of the leadership
qualifications found in 1 Tinothy
3:1-7 and Titus 1:6-

dards have heen more misused

, and few stan-

than the ones relating to the leader
and his childven. Many have auto-
matically assumed that any prob-
lem in parenting disqualifies a man
for sc

aceusations too oflen are intended

vice. Hasty conclusions and

to serve the cause of the “aceuser
of the hrethren™ by bringing down

a godly leader. rather than rectily-

ing the situation and restoring

the brother

A re-examination of the
Seriptures is in order. While there
is certainly a need to maintain high
standards of conduet for the pastor.

the passages cited may be intended

primarily for use hefore the pastor's

call. Teappears that the emphasis in

these verses is Lo establish sound

1|!L|||\|| ations helore enlishment or

cndorsement
I Timothy gins: 10 man

desive the offiee of a hishop. he

desireth a good work.”™ Neat are list-

ed the qualifications for the ofliee

he contest indieates that

the qualifications are

for the yolunteer

10 consider

helore

the ollice
Titus |
hears out
the same
meanin
Before the
qualifica-
lions are

listed. Paul

instructs

Titus to

“ordain elders
inevery eily,

as | had
appointed

thee.” and then
follows immedi-
ately with the
1|||.V|N ions of the
clders he should
seck to appoint.

On one hand.

the secker

of the office is faced with the neces-
sary qualifications. On the other
hand. the appointer of men is pro-
vided with qualifications for which

to look. Nonetheless, in each

the emphasis is on qualifying the
leader before ordination, rather
than after.

It certainly makes sense that
before a man is ordained he should
meet some minimum standards as an
indication of his maturity. However,
to assume that these qualifications
can in no way be transgressed goes
too far. A man should be blameless,
of good behavior, patient, not self-
willed, not soon angry, temperate,
and have faithful

children (meaning

“children who believe™). But
how do we deal with failure after
ordination? Which failure in
these areas disqualifies a man?
Who determines whether it is a
sufficiently serious offense? Who

is 1o say that sin or failure in these

arcas cannol be confessed, forsak-
en, and forgiven, allowing the man
to remain in his ministry?

Before hiring a man to work
on your stafl you will review his
résumé, check his references, and
serutinize his work record. Why?
Because you want to take every
precaution to insure that the man is
qualified for the position. However,
ilafter he is hired he fails in his
responsibility, do you fire him out-

right? No. you correct him, and if

he responds, you work with him. In
like manner, a pastoral candidate’s
character must be scrutinized before
he is placed in a ministry. For that
purpose Paul lists for us the qualifi-
cations. Yel, to conclude that a
failure to maintain perfectly the p
ordination criteria disqualifies one
from the ministry with no hope for
repentance, correction, and growth
is 1o misconstrue the primary pur-
pose of the criteria. In many ordina-
tion councils, this process is

reversed. Few, if
i on PAGE6...
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Continued from PAGE 5..

any, questions are asked about the

candidate’s marriage, morals, or chil-

dren. In contrast, questions abound
',«ml his knowledge, philosophy,

now 18 years old, and God has called
her to the mission field. While a man
must realize he has a holy obligation
to have his family under subjection,

Who is qualified to say when a PASTOR is
actually unfit because of his CHILDRENS
mishehavior? The issues will not always be

BLACK AND WHITE.

methodology, and doctrinal persuasion.
Why is so little attention paid to a
man’s character before his ordina-
tion and so much emphasis placed
on it afterwards? Maybe we need to
“accuse the brethren” less aller the
fact and examine them more before.

The same is true with church
membership. We examine new
members carefully 1o be assured of
the genuineness of their conversion.
Then we accept them into the
church family. But does that exami-
nation guarantee a sinless life after
they join the church? And what if
they do sin? We confront them in
love and discipline them, if necessary,

__anto the point of excommunica-
tion. Why? We do it with the ultimate
objective of restoring them.

Just as our goal in disciplining
an employee or church member is to
restore, 50 should be the goal in
dealing with the pastor’s child who
has failed. Rod Bell writes of the
missionary mentioned above whose
daughter rebelled.

“He had to leave the mission
board because [they] asked him to
come home since his family was not
in subjection to him. They said he
had disqualified himself from the
ministry. | told him to be patient and
to love his daughter with tough love
and work through the situation. He

“certainly was on top of the situation.
He was a good disciplinarian, and not
only that, but a tender and compas-
sionate man. He stayed on the field,
left the mission board, and went out

er our church. I counseled him
*~wéekly by phone and letters. God
gave his daughter the victory. She is

there is not a family on the face of
God’s carth that does not go through
some trials with teenagers. Therefore,
we must treat our children as God
treats His children.”

Look carefully at Paul’s reason
for these qualifications. “One that

_ruleth well his own house, having his

children in subjection with all gravity;
for if a man know not how to rule his
own house, how shall he take care of
the church of God?” (I Timothy 3:4, 5).
The issue is the quality of the leader-
ship, not the perfection of the follow-
er. Itis the responsibility of the father
and pastor that is under considera-
tion, not the response of the child or
church member. Whether a pastor
rules well or not is seen in the leader’s
n:sponsc. not in the member's mishe-
havior. If the pastor confronts the sin
lovingly and biblically, he has ruled
well. In like manner, if the father con-
fronts the sin of his children lovingly
and biblically, he has ruled well. Few
pastors are asked 1o resign over a way-
ward member if they have handled the
situation properly.

Ruling well certainly includes dis-
cipline, but the need for discipline
presupposes misbehavior. To require
discipline from leaders on the one
hand and to demand the absence of
any mishehavior on the other hand is
contradictory. It is not the absence of
mishehavior that qualifies a man for
leadership, but his response to it.
John Vaughn elaborates:

“What does it mean for a pastor
to ‘rule well’? Does it mean he has
no disobedient members in his
congregation? If one of them
requires discipline. is he disquali-

fied? To ‘rule well’ means to stand
in front and lead, to set an example
(as an elder) of the truth he is
enforcing (as a bishop). To assume
that a man secking the office is
permanently unqualified or that a
man in the office is automatically
disqualified by the disobedience of
his child is not illustrated in the
ples of Old Test
leaders whose sons were disobedi-
ent. Even the example of Eli teaches
that the failure for which he was
removed from the priesthood (by
death) was that his sons made
themselves vile, and he restrained
them not (I Samuel 3:13).”

There is a link between manage-
ment in the family and in the

many

church. The home is the j)mving
ground for the leadership needed in
the church. The requirements of the
church mirror the requirements of
the home. Our response to a pastor’s
leadership in the home should paral-
lel'our response to his leadership in
the church. The same standards
should apply in each.

At some point, of course, a gen-
eral pattern of disobedience may
indicate a lack of gifts, an inability
to lead, or an absence of spirituality.
This will be revealed first in the
home. The leader is required to have
“his children in subjection with all
gravity” (I Timothy 3:4). His children
must be “faithful, not accused of riot
or unruly” (Titus 1:6). Obviously, if
five out of five children are publicly
insubordinate, disobedient, ungodly,
and accused of unrestrained sinful-
ness, the leader’s credentials may
require new scrutiny. But what if
most of his children are living for the
Lord? Dr. Bob Jones, 111 comments:

“If a preacher has a household
of children who are rotten, rebel-
lious, or lewd and dissolute, he is
unqualified to preach. I'm not sure,
however, if one child goes astray
and the others turn out well that a
preacher is disqualified. I think
that we're unscripturally hard on

TODAY'S CHRISTIAN PREACHERI6

Christian fathers in ministry when
one child goes bad. We don’t take
into account the perfidy of the Devil.
Itis possible for a child to go bad
in spite of the best parenting and the
best examples from father and moth-
er. Each child is a free moral agent.
Adam and Eve were God’s children,
and they exercised their free moral
choice against God and for sin in a
perfect moral environment.”

Who is qualified to say when
a pastor is actually unfit because
of his children’s mishehavior? That
decision will rest upon the
conscience of the pastor and the
governance of the church body. i
Earnest prayer, diligent study of the
Word, and godly counsel are need-
ed in such a case. The issues will
not always be black and white. A
letter-of-the-law approach will not
work here. Each situation must be
weighed individually rather than by
a hard and fast rule, As Bell says,
“I think each circumstance should
be judged on the effectiveness and
diligence with which the pastor
deals with his family. . . . In each
circumstance, everything must be
judged upon its own merit.” B

CONCLUSION

* THE RESPONSIBILITY OF SOF
_' ING THROUGH ALLTHE ISS
© MAKING A DECISION REGARDING
THE PASTOR'S FITNESS RESTS
 UPON THE LOGAL CHURCH, LET
THE BURDEN OF PROOF BE UPON
THE PERSON WHO IS CHALLENG-
ING A PASTOR'S FITNESS TO LEAD
BASED ON HIS CHILDREN'S MISBE-
HAVIOR. DARE ANYONE TAKEA
CASUAL APPROACHTO THIS?
- CAVALIER CONCLUSIONS AND
HASTY JUDGMENTS MUST BE
BROUGHT TO THE WORD OF GOD
© FORFINAL DISPOSITION. ANY
DECISION TO DISQUALIFY A
 LEADER BASED ON HIS CHILD'S
‘WAYWARDNESS DEMANDS THAT 1
 THE AGCUSER BE FULLY PERSU
 ED IN HIS OWN MIND. ARE You?
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The recreation of the pastor—Ecc. 3:1-8

Americans desire “free time.” We live in a recreation-oriented society (2 Tim. 3:4; Luke
8:14; Titus 3:3; Prov. 21:17; Ecc. 2:1). The pastoral life is not immune from the
temptations offered in recreational pursuit. Ethical pastors live by the following
recreational rules:

A. 1 will work a 40-hour week (Eph. 5:16).
B. I 'will be free from recreational entanglements 2 Tim. 2:4; 1 Tim. 4:8).
C. lwill exercise recreational purity (1 Cor. 10:31).

Leading recreational problems include:
1. Viewing habits—Job 31:1

2. Abundant expenditures
3. Lost time--Ephesians 4:28
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The Pastor and His Flock
“Feed the flock of God which is among you, taking the oversight thereof, not by constraint, but
willingly; not for filthy lucre, but of a ready mind; neither as being lords over God’s heritage, but
being ensamples to the flock™ 1 Pe. 5:2-3.

“Relationships are more important in ministry than in any other profession” (Trull and Carter,
94).

Before discipleship comes friendship. As the pastor performs the work of edifying the flock, he
must walk before them with a perfect heart (Ps. 101:2).

l. Counseling ethics
A.  The ethical duty of counseling confidentiality.
There are 2 kinds of confidentiality: traditional andprivileged. Pastors who counsel

must be familiar with their ethical duties as they pertain to confidentiality in order to
avoid reproach or litigation.

1. What are the implications of a pastor’s confidential relationships?

2. Are there any times when confidentiality should be broken?

3. When is confidentiality most at risk?

B.  The ethical duty of counseling care—the Bible is our only source of authority and
guidance in counseling (Ps. 1).

1.  Counseling women:

a.  The setting must be above reproach—window/witness.
b.  The content divulged must be above reproach.
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c.  Beware of dishonoring a spouse.
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d.  Beware of protracted sessions leading to dependence.

e.  Beware of perpetuated sessions leading to dependence.

Counseling couples: Gal. 6:2; Rom. 15:4; Rom. 15:14)
Explain:

“The spiritually superior spouse syndrome”

The need for “couples to counsel couples.”

Counseling after care

a Take careful notes
b.  File securely

C Follow-up appropriately

d Never illustrate from counseling sessions.
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Introduction

God gives several qualifications in His Word for those whom He calls to be pastors. One of the
qualifications, listed in 1 Timothy 3:2 and Titus 1:6, is that a pastor must be “blameless,” or “above re-
proach™ (NIV). Yet many pastors have fallen from this standard, and are no longer “above reproach.”

One specific arca where this has happened is the area of moral purity. Although the sin is certainly
not rampant, many of us know of a pastor or pastors who have fallen into immorality. Still others have
been accused of impropricty., rightly or wrongly, and their ministries have been ruined.

Becausc of this danger, the pastor’s relationship with those of the opposite sex must be closcly ex-
amined in every aspect of his ministry, including his counseling ministry. Has the relationship between the
pastor as a counselor and a woman as his counsclee caused problems? If it has, why is this so? What are
some steps that can be taken to alleviate or avoid this danger? What arc the advantages and disadvantages
of cach proposed solution? Thesc arc the questions that each church, pastor, and prospective pastor must

answer.

The Problem With Men Counseling Women

Is It a Problem?

General Misconduct Among Pastors
One would like to think that the pastor, who is instructed to teach others the principles found in the

Word of God and model them in his own life, would never fail in such a serious matter with such grave
conscquences. This is not the case, though. In the Winter 1988 issue of Leadership magazine, the editors
reported the results of a survey of around three hundred pastors. Trucll and Carter summarized the results
as following:

12 percent of the ministers polled admitted having had sexual intercourse with someone other than
their spouse since they had been in the ministry. 33 percent of those polled acknowledged “sexually
inappropriate™ behavior with someone other than their spouse without any definition of that contact.
Another 18 percent confessed to other forms of sexual contact with someone other than their spouse
(Truell and Carter 1993, 81).

The results of a 1984 survey were very similar:
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o
pastor that he has known who has fallen morally in a counseling relationship had intended to help the per-
son he was counseling and that nonc of these pastors had intended to fall (tclephone interview. 30
December 1997). '

The third factor LaHaye mentioned that can contribute to sexual sin is the power of emotional at-
traction. Mark McMinn, chair of the Wheaton College physchology department, says, “Counseling is an
incredibly intense experience. and people need to deal with the issues of sexual attraction in counseling.”
He supervised the surveying of 900 Christian counselors in 1996 and found that less than half, only 41
percent, of these counselors reported never experiencing sexual attraction toward a client (Cagney 1997,
90)!

Why is the counseling experience such an “incredibly intense” one, and why does it lead to such
feelings of sexual attraction? One factor, of course, could be the issues that might be discussed. If a
woman comes for counseling regarding issucs of a sexual or physical nature, it may conjure up feclings or
images in the counselor’s mind.

Also, the pastor may be flattered by the fact that this woman views him as an authority figure and
respects him enough to go to him for help.

Problems can especially occur if the counselor senses that the woman is in any way attracted to
him. This would also be very flattering to him, especially if he feels lonely or neglected by his church
and/or his wife (Truell and Carter 1993, 83).

The Counselee
The feelings and attitudes of the counselee can also contribute to moral problems in the counseling

relationship. Sometimes these feclings can start out unknowingly or unwillingly. Counselees can fall prey
to “transference,” which is defined as “the process in which people project their own (often unmet) needs
onto an idealized figure.” This can include dependency or romantic feelings (Blackmon and Hart 1990, 40,
cited in Truell and Carter 1993, 83).

Some ministers may downplay this aspect because they do not consider themselves to be handsome
or attractive in any way. According to Truell and Carter, though, the attractiveness of the counselor is not
the main factor. They say, “Thesc feelings can occur because of the role of the pastor as counselor, not
because of the personal attractiveness or qualities of the minister” (Truell and Carter 1993, 83).

Some counselees may even be intentionally seductive and purposely attempt to cause the pastor to
fall (Ibid.). Jay Adams suggests that some female counselees purposely use provocative conversation
and/or actions with motives that are certainly less than pure (Adams 1970, 205). These women view the

pastor as a person of power, and find intimacy with a powerful figure attractive (Ibid.). Or perhaps they
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are unsatisfied with their own relationships with the opposite sex, and seck to satisfy their unmet needs in a

person who is scen as caring and sensitive.

Suggested Solutions

Obviously, the relationship between the pastor and a female counselee can be a dangerous one.
Although temptation can certainly be overcome, the Bible clearly commands to flee sexual temptation, not
Just resist it (Genesis 39; Proverbs 5:8: | Corinthians 6:18; 2 Timothy 2:22). Bad things happen when we
put ourselves in the way of temptation (2 Samuel 11:1-4; Proverbs 7). Furthermore, the Bible commands
us to refrain from doing things about which other pcople may speak cvil, even if our intentions are good
(Romans 14:16).

Therefore, what should be donc to help prevent problems as the pastor counscls women? Some,
such as Rassicur (and even his wife, who writes a chapter in his book!), say that the pastor should merely
acknowledge his feclings, discuss them with his wife, perhaps admit them to the counselee, and continue the
counseling sessions alone with her. I find their approach completely unacceptable. For instance, as he dis-
cusses his feelings of attraction with the women to whom he is attracted (1976, 106), he is simply bringing
up and acknowledging the feelings between them. As stated below, one of the warning signs of sexual im-
propriety is a desire to turn the subject to sexual matters. The pastor’s discussion of his feelings would
therefore lead to more feclings!

No, clearly established boundaries and policies must be established before problems occur, rather
than after (Blackmon and Hart 1990, 48, cited in Truell and Carter 1993, 87). The responsibility for
maintaining these boundaries and avoiding temptation in a counscling relationship falls on the pastor (Le-
bacqz and Barton 1991, 107, cited in Truell and Carter 1993, 87). Following are some suggested

solutions, along with the advantages and disadvantages of each.

Having a Staff Member Close at Hand

The pastor should start be insuring that the counseling session is not completely private or se-
cluded. This can be accomplished by putting a window on the door of the pastor’s study, by keeping the
door of the room open so others can sec in, or by counseling in an arca in which others can sce, but which

still affords some degree of privacy (such as the auditorium).
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Advantages
The advantage of this is that the counseling session is not totally secluded. Also, a window on the

door can allow for obscrvation, but still keeps the counseling conversation private, so that the counselee

does not feel as though others are listening in on her.

Disadvantages
There are scveral disadvantages to this method. On the one hand, the latter two methods mentioned

may cause the counselee to be self-conscious or reluctant to talk because others may be listening.

On the other hand, though a window on the door of the office may alleviate that problem, it goes
back to the main problem, which is that feelings can develop between the pastor and counselee. Much of
the problem, as will be stated later, can come from the conversation and from body language, none of
which can be obscrved or prevented by the mere presence of someone in the building. Having a window on
the door may prevent acts of indiscretion during the counseling session, but may not prevent the arousal of
feelings which may lead to later acts of indiscretion.

Also, it requires another person in the building, whether that be the secretary or another staff mem-
ber. In some small churches, the pastor is the only one who works at the church. Even if he is not, this
method prevents the staff member from leaving or going to another part of the building for long periods of
time.

Finally, though it would certainly help in reducing the temptations between the pastor and counse-
Iee, it could not effectively guard against accusations by one against another. If the counsclee were to
accuse the pastor of indiscretion during a counseling session, the mere fact that another person was in the
building during the session might not be enough. What if the staff member never looked in the room?
What if the act (which could be very bricf) supposedly occurred when the staff member was not looking in
the room? These may be hypothetical situations, but in today’s society, an accusation is all it takes to ruin
a ministry. And if the counselee charges that the act occurred when no one was observing, it is simply the
word of the pastor against the word of the counselee.

The fact that this is a real danger is confirmed by H. Newton Malony, Thomas L. Needham, and
Samuel Southard in their book Clergy Malpractice. They state:

Churches and clergy, like psychologists, are experiencing significant increases in suits alleging sexual
misconduct. The charges include adulterous conduct, verbalized sexual desircs. sexuakassault on mi-
nor children, and scxual abuse resulting from improper supervision of church activities, day-care
centers, or church-related schools (1986, 22).

They quote John Cleary, corporate counsel for Church Mutual Insurance Company, who says that people
are much more willing in today’s churches to sue their clergy for alleged malpractice, including counscling
malpractice (Ibid.). These suits can be costly, even if disproved.

5
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For these very reasons, some churches, such as Grandview Park Baptist Church in Des Moines,
lowa, are taking cxtra precautions. For a time, every ten minutes the secretary was required to walk by the
office of the pastor who was counsc':ling. glance in, and write down on a schedule what she saw (telephone
interview with Amy Pirozok, 31 December 1997). Of course, this still would not prevent accusations that
something occurred in between observations! This would also severely inconvenience and limit the secre-

tary.

Having an Observor or Co-Counselor in the Room

Another option is to have another person in the room during the counscling session. This person
could be male or female, but the better choice would be a man. Having another female (other than the
pastor’s wife) in the counseling session might eliminate some problems, but might create others! The close
working relationship between the pastor and this other woman would create the same situations and might
lead to the same feelings as the counseling situation could.

An observer would simply sit in on the session, and would be there only to act as a witness to what
is going on in the room. A co-counselor would help the pastor counsel by giving additional insight and

Biblical direction to the session.

Advantages
There are many advantages to having another person in the room during the counseling session,

whether this person is an observer or a co-counselor. First, just the fact that another person is present can
help both the counselor and counselee to be aware of their own personal feelings and to guard against inap-
propriate behavior. The pastor would probably much more aware of his feelings, of how the discussion
sounds to another person, and even of each person’s body language.

Second, the other person can notice conversation or body language on the part of either the coun-
selor or counselee that suggests feclings of attraction, even if the counselor or counselee doesn’t recognize
it. For instance, an observer may detect feelings on the part of a woman counselee that the pastor docs not
detect.

Truell and Carter cite the warning signals given by Karen Labacqz and Ronald G. Barton that
show an unacceptable level of intimacy in the counseling relationship. These include:

1) The ‘publicity’ test: what would others think?; 2) Physical arousal--one’s own or the other’s; 3)
Inordinalte sexual fantasy; 4) Sexual gestures or body language; 5) Sexual innuendo in verbal ex-
change; 6) Intuition, instinct, or not feeling right; 7) Wanting to share intimacies that are not called
for; 8) A parishioner wanting too much time or attention; and, 9) Wanting to shifl the focus to sex-
ual\subjecls (1991, 65).
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Many of these could be prevented by having another person in the room. At the very least, that other per-
son could sense when problems start to develop. Numbers four, six, seven, eight, and nine could be sensed
by this other person, and number on'1c would not be a problem, either!

Again, having the door open or having a window on the door may prevent instances of sexual mis-
conduct. but would not prevent the feelings or warnings signs listed above that can lead to later, private
misconduct.

Another advantage is that someone is present to act as a witness to what was said so that no one
can twist the conversation, words, or intentions of the pastor. This is especially true when sexual issues arc
raised (Adams 1970, 205). One pastor I talked to confirmed that this is a valid concern. Pastor Rod
Bradley of True Bible Baptist Church, Des Moines, lowa, said that one woman in particular is a “thorn in
[his] flesh™ in his counseling ministry because she is a “liar” and will lie about what went on in the coun-
scling room. For this rcason, whencver this woman calls and requests counseling, he will not do it unless a
deacon is available to join him in the room (telephone interview, 30 December 1997).

Finally, team counseling would reduce the chances that a predatory female would dare to use pro-

vocative conversation and actions (Adams 1970, 205).

Disadvantages
There arc a few disadvantages to having an observer or co-counselor in the room. The counselee

may not feel as willing to share her problems or feclings with two people in the room because she might
wonder whether or not this other person would keep the information éonﬁdcntial, Or, two men may seem
intimidating to her. However, the counselec could be reassured as to the privacy and confidentiality of the
session, and to the care and concern of both counselors for her.

Second, having two men in the room with one woman would still not prevent charges of impropri-
ety by the woman against both men. However, this seems a little far-fetched and would be much easier to
defend than would be charges against one man.

Finally, team counseling tics up two people during that counseling hour rather than just one (Ibid.).
It may be hard to find another person who can come in and join the pastor. Having another member on

staff to help with counseling would help might solve this problem, though.

Having the Pastor’s Wife as an Observor or Co-Counselor

The third option available to the pastor in the counseling relationship is to have his wife join him as

cither an observer or even as a co-counselor.
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Advantages
There are many advantages to this counseling situation. All of the advantages of having another

man in the room as an observer or co-counselor also applies to this option. One additional advantage,
though, is that a woman might be even better at picking up signals from other woman who might have in-
appropriate intentions or who is starting to have inappropriate feclings. Pastor Richard Dayton of
Urbandale Baptist Church of Urbandale, lowa, called it his wife’s “radar.” He mentioned that once a
woman visited Urbandale Baptist Church for the first time, and his wife told him that he should never be
alone with this woman. Even though he had not been able to sense anything, his wife sure did (telephone
interview, 30 December 1997). The same thing might happen in the counseling room.

Second, a pastor would be much more aware of his own feclings and communication with the
counselee if his wife is in the room!

Third, on a more positive note, the pastor’s wife may be able to help the pastor to counsel a
woman. She may more readily identify with the feelings and struggles of the counselee, and may offer
valuable advice that comes from a woman’s point of view.

There may even be times when the counselee might break down in tears, and the pastor’s wife
would be able to offer some physical comfort and encouragement that the pastor would never be able to

offer.

Disadvantages
There are a few disadvantages to this method. Some may raise a question as to the counseling

“qualifications™ of the pastor’s wife. If she did not go to college or did not major in counseling in college,
some may wonder if she should counsel other women. However, although education is certainly valuable
and should not be downplayed, it is not necessarily the most important part of a counselor’s qualifications.
Galations 6:1 says that those who are “spiritual” should attempt to restore those trapped in sin. Titus 2:3-
5 says that older women must first be reverent, self-controlled, not gossips, and teachers of what is good
before they can teach the younger women how to live. The most important qualification according to
God’s Word, then, is spiritual maturity and a commitment to applying biblical principles to life situations.
Perhaps the major disadvantage to having the pastor’s wife help in the counseling session comes
when the pastor’s family has young children or if the family homeschools their children. Who will watch
these children while the parents counsel someone? If the counscling is done in the pastor’s home, some ar-
rangements can be made, but would still be inconvenient and might result in interruptions. The older the

children get. the lcss this is a problem, unless of course they are homeschooled.
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Referring the Counseling to a Woman in the Church

Several pastors I spoke with on the phone indicated that they sometimes refer women who need
counseling to other women in the thurch. Some do this with every woman, others do so only when the
subject matter is sensitive. For instance, Pastor Norman Hoag of Ankeny Baptist Church, Ankeny, lowa,
has an initial visit with the woman to determine the nature of her problem. After that, he asks that she
come to the sessions with her husband, or else he turns the counseling over to his wife or another woman in
the church (telephone interview, 30 December 1997). Pastor Chris Humberg of Altoona Baptist Church,
Altoona, lowa, much prefers to have his wife or another couple in the church do the counseling of women
(telephone interview, 30 December 1997). Pastor Rod Bradley (True Bible Baptist Church) is attempting
to choose and train deacon’s wives to be spiritually mature so that they are able to do some counseling.
Other pastors such as Pastor Richard Dayton (Urbandale Baptist Church) and Pastor Jeff Holeb of Fellow-
ship Baptist Church, Des Moines, lowa, do the counscling themselves unless it involves a sensitive issue, in

which case they will let their wives handle the counseling (telephone interview, 30 December 1997).

Conclusion

Although having a window on the door or leaving the door open during counseling is certainly the
minimum precaution that should be taken, it scems that it would not fully prevent many problems. Certain
mappropriate feelings may arise in the counseling situation that could erode the pastor’s defenses against
moral sin. Also. the pastor would not be able to casily defend himself against false charges of moral im-
propriety.

For these reasons, it seems to me that the best option would be to have the pastor’s wife either join
him in the counseling room or conduct the counseling herself. If this is not possible, the pastor could refer
the woman to other spiritually mature women in the congregation. If that is not feasible, either, the pastor
should have another man with him in the counseling session to observe or co-counsel.

God expects the pastor to shepherd the flock, which includes comforting those who are cast down
and warning those who have fallen into sin. The counseling ministry is a very important one, yet it is also
one which has caused problems among pastors. Pastors must take every precaution to remain “above re-

proach,” especially in the private, sensitive, and emotional arca of counseling with women. (
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Marriage Ethics

A

Marriage

“It is not good that man should be alone; I will make him an help meet for him”
(Gen. 2:18).

Marriage was God’s first institution. The home was created as the building block of

society.

1.  Defined: Marriage is a “covenant ofcompanionship!” (Malachi 2:14; Prov.

2:17).

a.

Because marriage is a covenant of companionship, infertility
does not mean a marriage has failed (Psalm 127).

b.  Because marriage is a covenant of companionship, impotence
does not mean a marriage has failed (1 Cor. 7:3-6).
c.  Because marriage is a covenant of companionship, immorality
does not mean a marriage exists.
2. God’s plan
a.  Ultimately, God’s plan is one man with one woman for one lifetime
(Gen. 2:24-25; Mark 10:1-10; Eph. 5:31-32).
b.  Pictorially, God’s plan is that the marriage of a man and woman portray
the union of Christ and the church.
(1) A structured union (Eph. 5:22-24)
(2) A beneficial union (Eph. 5:26-27)
(3) A lasting union (Eph. 5:27)
(4)  Anintimate union (Eph. 5:30)
c.  This portrait is so vital that the pastor should certainly consider his
marital history as part of his qualification to lead (1 Tim. 3:2; Lev. 21:7).
Separation

Though the marital union is to be permanently maintained, there may be times when
one would counsel separation (1 Cor. 7:5). A situation of violence or abuse may
require temporary separation. If so, the counselor must let the couple know that the
separation is temporary and restoration is the goal.

Divorce

44

Central Africa Baptist College

PO BOX 21891 KITWE, ZAMBIA info@cabcollege.org Tel 26-097-741-5011



Let this be clear, God hates divorce (Mal. 2:16). It is fearful to head toward divorce
(Mark 10:9). Divorce indicates a problem with sin and a hard heart (Mark 10:5).
We should avoid counseling a believer to seek divorce! With this indelibly in mind,
note the following:

1.  The Old Testament allowed divorce under certain conditions (Deuteronomy

24:1-4).

a.  The divorce must be done thoughtfully (v. 1 “he hath found some
uncleanness”).

b.  The divorce must be done officially (v. 1 “a bill of divorcement”).

c.  Remarriage was then allowed (v. 2).

d.  After an intervening remarriage, the original couple could never be
reconciled (v. 3).

e.  Because the Lord had already forbidden adultery (ex. 20:14), we must

not assume that the second marriage allowed in Deuteronomy 24 should
be considered adulterous. To assume a second marriage is adultery
would be to imply that God allowed perpetuated adultery. Such could
never be!

2. The New Testament allows divorce in 3 instances:

Remarriage

In case of fornication (Matt. 5:31-32; Matt. 19:9). | personally believe
this allows the annulment of illegal marriages (1 Cor. 5:1-4) rather than
the allowance of divorcing because of adultery, nevertheless, grace must
be given on this matter (Phelps).

In case of an unbelieving spouse wanting out (1 Cor. 7:13-15). Notice:
When the unbelieving spouse leaves, the believer is no longer “in
bondage” (v. 15). To say that the believer can never remarry is to keep
the divorced believer married and definitely “bound.”

In case of a temporarily irreconcilable Christian couple (1 Cor. 7:10-11),
this departure is condemned (v. 10). If the departure (divorce) occurs,
reconciliation must be the goal.

When the topic of remarriage is addressed, battle lines are drawn. The following is
offered as one considers remarriage.

1.  There are those who believe that remarriage is tantamount to committing
adultery (Matthew 5:31-32; Romans 7:1-4). A simple reading of these
passages could definitely lead to such a conclusion. Yet, one needs to consider
the following apparent contradictions:
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a.  Does this mean the Lord allowed “adultery” when He allowed
remarriage in Deuteronomy 24?

b.  Doesn’t 1 Corinthians 7:15 teach that a believer is no longer “bound” if
his/her unsaved spouse leaves? How can we say “you are divorced and
you cannot re-marry, because to do is to commit adultery” while
teaching that a believer whose unbelieving spouse departs “ins not

bound?”
c. 1 Corinthians 7:27-28 indicates remarriage is permissible.
d. 1 Corinthians 7 clearly recognizes the difference between “virgins” (v.

36) and “unmarried” (v. 8) individuals. Allowance is given for
“unmarrieds” to marry.
Explain:

We must reconcile these apparent contradictions. Beginning with that which is
obvious. Let’s review the “adultery” charge:

1 Corinthians 7:27-28
“Art thou bound unto a wife? Seek not to be loosed. Art thou loosed from a
wife? Seek not a wife. But and if thou marry, thou has not sinned.”

a.  There are only two ways to be “loosed” from a wife.

(1) Kill her
(2) Divorce her

b.  “Loosed” indicates the severing of a tie and can be translated as a
divorce.

c.  Believing that Paul is counseling against divorce, one can assume he is
allowing remarriage.

d.  Romans 7:1-4 is addressed to biblically literate believers (v. 1). These
believers are instructed that if they marry another, while their spouse
lives, they are to be called adulteress. This fits perfectly with 1
Corinthians 7:10-11. Believing couples are not to divorce. If a divorce
comes, they must be reconciled or remain single! To do otherwise leads
to an accusation of adultery.

e.  Matthew 5:31-32—Notice the
verb. The wife who has been put away is assumed to remarry. When
she does so she is “caused to commit adultery.” In other words, apart
from her choosing, this unfortunate allegation will be cast upon her by
the spouse who divorced her. There is no way for her to protect herself
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from the charge, nor is she responsible for causing the charge. She is
passive.

f. Mark 10:11-12—Here, the Lord speaks to a group seeking an “easy way
out.” Their low view of marriage must be considered. The Lord says
that a violation of marital vow by a light view of marital permanence is
the same as adultery.

3. Who then can be remarried after divorce?

a.  Two believers who are reconciling—21 Corinthians 7:11

b. A believer whose unsaved spouse has determined to end the marriage is
no longer “bound” and thus free to remarry—1 Corinthians 7;15. (Note:
sometimes a “professing” Christian must be seen as a publican—
Matthew 18:17).

4.  Are any prohibited from remarriage?
a. A Christian couple involved in divorce, yet remaining faithful to the
Lord may only remarry one another—1 Corinthians 7:11.
b.  Ifasecond marriage occurred, the first marriage should not be re-
established—Deuteronomy 24:1-5.

E.  Marriage policies and the church

=

The pastor should formulate his personal views! Failure to decide is a copout.

2. The pastor should respect the views of the church he pastors, especially if
those views have been long established.

3. The pastor should communicate and hold his personal convictions once

policies are determined.

Disciplinary Ethics—2 Thes. 3:14-15

People recoil at the sound of the worddiscipline, but without discipline there can be no
discipleship.

God disciplines His children (Hebrews 12).

Believers disciplines themselves (I Corinthians 9:24-27).

Parents discipline children (Proverbs 29:15).

The church disciplines members (1 Corinthians 5; Hebrews 13:17).

A.  The ethical purpose of church discipline

1.  To stop the spread of sin (1 Cor. 5:6-8).
2. Towarn the naive (Prov. 21:11).
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To silence the gossip (Eph. 4:29; Titus 2).
To maintain God’s power (2 Tim. 2:21).
To restore the fallen (Matt. 18; Gal. 6:1).
To chastise unto repentance (1 Cor. 5:5).

ouhsw®

The goal of godly discipline is ultimately restoration!
The ethical pattern for church discipline

Matthew 18 describes the necessary ingredients of successful church discipline.
They are

Humility (vv. 1-6)

Honesty (vv. 15-18)

Prayer (vv. 19-20)

A forgiving spirit (vv. 21-35)

el el

The key word in Matthew 18 is the word offences (v. 69). The original term is
okavooMle. It pictured a trap or snare. The idea of being stopped, entrapped, or
hindered.

Matthew 18 is not dealing with personality problems or common sins within the
Christian experience (thought these things would not be taken lightly). The Lord
was concerned with situations that were concerned to the disciple’s fellowship.

1.  How to proceed—Matthew 18:15

2. When to proceed—there are 3 specific occasions that require discipline
a.  Moral purity is lost (1 Cor. 5)
b.  Doctrinal purity is lost (2 Thess. 3:14)
c.  Christian testimony is lost (2 Thes. 3:6, 14-15)

One occasion requires public censure—when an elder has sinned (1 Tim. 5:19-
20).

The ethical procedures for church discipline with all of the biblical dates in mind, a
pastor must be certain of the following:

1. The person to be disciplined is carefully informed. Explain:

2. The church has been protected.
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a. Constitutional considerations
b.  Legal considerations
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CHURCH DISCIPLINE

You might ask——WHAT IS THAT?? The reason for such a
question is evident because few churches ever
administer church discipline. Why do churches neglect
the instructions given by our Lord in Matthew 18 and
the instructions given in I Corinthians 5:7? Is it ;
because of fear? Fear of opposition to the practice of the truth. As a result
of a no discipline policy in many churches—-are the churches powerless? Could
this be the reason there is no revival...no mighty working of the Holy Spirit?
God's Word says, "If I regard iniquity in my heart, I will not hear." Ps.
66:18. "But your iniquities have separated between you and your God, and your
sins have hid his face from you, that he will not hear." 1Isa. 59:2. Is this
true of the church as well as the individual? I am sure that we would have to
agree, IT Chron. 7:14, 15 is truly God's instructions for revival and blessing
in the church. There will be no revival without God's people turning from their
wicked ways and obeying God's clear teaching as found in the Word of God.

Whenever immorality and open sin are tolerated in the church, spiritual weakness
is evident. Great harm has been done to local churches because of a failure to
obey God's Word in respect to discipline as in cases of immorality and false
doctrine. What does God's Word reveal concerning the instructions for disci-
pline?

There are several passages of Scripture that set forth the guidelines for church
discipline. First let us look at Matt. 18:15-17. "Moreover if thy brother
shall trespass against thee, go and tell him his fault between thee and him
alone: if he shall hear thee, thou hast gained thy brother. But if he will not
hear thee, then take with thee one or two more, that in the mouth of two or
three witnesses every word may be established. And if he shall neglect to hear
them, tell it unto the church: but if he neglect to hear the church, let him be
unto thee as an heathen man and a publican."

FIRST - THE ACTION IS TO BE PERSONAL BUT NOT PROCLAIMED.
"If thy brother shall trespass against thee, go and tell him his fault
between thee and him alone." v15
We are not to criticize to others or gossip. We truly ought to pray and be
burdened to help a brother or sister in the Lord. Gal. 6:1, "Brethren, if a man
be overtaken in a fault, ye which are spiritual, restore such an one in the
spirit of meekness; considering thyself, lest thou also be tempted."

You see, the purpose of this first step is to love and restore your brother back
into fellowship with the Lord and His people. It is with heart-felt love and
concern that this first step is taken. If he or she refuses to hear--to
listen--then the next step must be taken.

SECOND - THE ACTION IS PLURAL BUT NOT PUBLIC,

"But if he will not hear thee, then take with thee one or two more, that

in the mouth of two or three witnesses every word may be established." v16
God's Word then instructs that one or two other witnesses be taken with you to
the erring brother or sister. The reason for this is that every word may be
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established in the mouth of two or three witnesses. Those who are to go no doubt would be
the Pastor and deacons in view of the fact that those offices are laid out in the Word of
God. The second step also is for the purpose of restoring a brother into fellowship with
the Lord and His people. It too must be done with much prayer and with a burdened heart,
If he shall neglect to hear them, in other words, does not respond in repentance and the
forsaking of his sin, then the witnesses are to tell it unto the church. It is never to be
brought before the church until this second step has been taken. This is done to protect
the accused as well as the one who has reported the actions of a sinning brother or sister.
After this action is taken, then the third step must be taken.

THIRD - THE ACTION IS MADE PUBLIC BUT NOT PAMPERED.
"and if he shall neglect to hear them, tell it unto the church." v17

It is very important that God's order be carefully followed. It is not what a believer may
think; it is obeying the Word of God that brings purity to the church. The matter of an
erring brother or sister not only hurts his testimony for Christ because of his or her
actions, but it brings reproach on the church of which he or she is a member. Therefore, it
must be dealt with as a body of believers. God's work is marred and disturbed because of
sin and if not careful, becomes the laughing stock of the unsaved in the community. If
restoration and repentance does not result, then action must be taken by the church. This
leads to a fourth step.

FOURTH — THE ACTION IS THAT OF PURGING, NOT PROTECTING.

"But if he neglect to hear the church, let him be unto thee as an heathen

man and a publican." v17
If that brother refuses to hear the church concerning his sin, then instead of telling about
it to everyone or covering it up, action must be taken by the church. This brings us to a
second important passage in the Word of God. ITCors S, The account reads that there was
sin in the church at Corinth and a member refused to repent and make things right. 1In fact
the church looked upon it lightly. V6, "Your glorying is not good. Know ye not that a
little leaven leaventh the whole lump."™ "Therefore, purge out the old leaven that ye may be
a new lump as ye are unleavened." v7. The church will never be blessed or pure before God
until it follows this step. Fellowship is to be withdrawn from the sinning person who
refuses to hear his brother, then two or three witnesses and finally the church. The person
is to be treated as an unbeliever. The action to be taken is further explained in I Cor. 5.
"But now I have written unto you not to keep company, if any man that is called a brother be
a fornicator, or covetous, or an idolater, or a railer, or a drunkard, or an extortioner:
with such an one no not to eat." vll.

No heathen man could sit at the Lord's table or be in fellowship with God's people. This is
also true of a believer who is sinning and refuses to repent and forsake his sin. In verse
11 there is a list of sins, and if a brother or sister errs in these, then the steps of
discipline are to be taken. Also please note, not just the sin of fornication--the respons-
ibility of the church is to judge them who are within. v12. Therefore, the action of the
church toward the unrepentant believer is stated in v13. "Therefore put away from among
yourselves that wicked person."

There are several other Scriptures that reveal this same truth and declare the action that
must be taken by the church. II Thess. 3:6,14,15; I Tim. 5:20,21.

In taking this fourth step in discipline, the church withdraws the privilege of fellowship
and believers are "to have no company with" the disciplined one that "he may be ashamed." I
Thess. 3:14. God's Word is very clear concerning the steps necessary in right discipline.
Unless these steps are prayerfully taken, havoc will be present in the church. If a serious
wound remains undressed and is not properly cared for, gangrene will set in and eventually
lead to the loss of a limb., Amputation will be necessary. It seems in many churches today
gangrene has set in, It is time that God's Word is heeded; that right discipline be exer-
cised; that the church might be that pure institution empowered by God to reach a lost and
dying world.

“To Be Like Christ, Be Much With Christ”
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IV. Communicative ethics

1 Timothy 3 contains the qualification for these who would serve in the office of elder.
Only one qualification has to do with personal aptitude. The elder is to be “apt to teach.”
All of the other characteristics have to do with the elder’s character and spiritual being.

Communication is a vital part of ethical ministry.

A. The Bible’s code for ethical communication—Ephesians 5:22-32, five rules of
correct communication are concisely delineated in this passage:

Removal

Replacement

Reason

1. (v. 25) lying

(v.25) truth

(v. 25) members one of
another

2. (v. 26) explosions

(v. 26) indignation

(v. 26) give place to the devil

3. (v. 28) stealing

(v. 28) labor

(v. 28) give

4. (v. 29) corrupt
communication

(v. 29) good communication

(v. 29) grace

5. (v. 30-32) wrong
environmnet

(v. 30-32) kind

(v. 30-32) forgave

In summary, these rules may be stated as follows:

Honesty, v. 25
Resolve differences, v. 26

Be industrious, v. 28
Speak words that edify, 29

ko

Act, don’t react, v.32

B.  The legal code for ethical communication

1.  Plagiarism “taking someone else’s message and giving it as one’s own” (Trull
and Carter, 105).

2. Copyright

a.
b.
C.
d.

Be careful of the church’s music file.
Be careful of the use of the photocopier.
Be careful in the tape ministry.
Be careful when performing cantatas andplays.

C.  The practical code for ethical communication
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The preaching task is a sacred responsibility. Of all places where the minister must
be sure to maintain ethical integrity, none is more sacred than his responsibility as a
communicator of God’s Word; therefore, the ethical minister is well-advised to . . .

Be aware of exaggeration.

Beware of making statements without checking one’s sources.
Beware of preaching/teaching without adequate preparation (2 Tim. 2:15).
Beware of preaching pet peeves.

Beware of using the pulpit as a whipping post against specific people.
Beware of preaching without biblical support.

Beware of preaching in areas of personaldoubt.

“The teachers doubt will be the student’s dogma.”

Beware of emotional manipulation.

9.  Beware of taking a public stand on a crucial issue without careful
documentation.

NookrwnpE

2

Administrative ethics—EXx. 18:23-26; Acts 6:1-7; Acts 20:28; Heb. 13:7

The New Testament minister is referred to by titles: pastor, elder, teacher, preacher. He is
also called “bishop” or episcopos. The word episcopos was used for the office of
supervision in the Greco-Roman world. Thayer says that the word describes “a man
charged with the duty of seeing that things to be done by others are done rightly, any
curator or guardian, or superintendent.” (Acts 20:28; 1 Tim. 3:1-2; Heb. 13:7; 1 Peter
2:25).

The leader (pastor) of the New Testament church shoulders many burdens. There is one
task that he must willingly and uniquely carry—He must be an administrator. In
commenting on the N.T. minister’s task, H. E. Dana said, “The chief function of this
official (i.e. the pastor) was administrative. He was expected primarily to ‘rule well’—to
be proficient in administration. He might sometimes labor ‘in the Word and in teaching,”
but not invariably. It startles—not to say agitates—the present day Baptist minister to
remind him that the office of elder or bishop as presented in New Testament was primarily
an administrative office and not a preaching function, but it takes bold and radical
manipulation of the Scriptures to support any other conclusion.” (H. E. Dana, A Manual of
Ecclesiology, Kansas: Central Seminary Press, 1944).

A. Understand the people have great value (Phil. 2:3).
B.  Recognize the work that other’s perform (1 Cor. 16:10-16).
C.  Give away opportunities to serve (Phil. 3:10).
“Spectators become critic.”
D. Promote with integrity.
E.  Practice godly financial stewardship.
1.  Designated contributions must go to designated causes.
2. Audits and controls are profitable for preserving integrity.
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VI.

Candidating and resigning—ethics—Prov. 15:22; Eph. 5:15-16.

A

Candidating

1.  Consider the church’s mission or purpose statement. Is it compatible with your
desire? (Jer. 1:5; Rom. 12:6)

2. Consider the church’s constitution--are you in agreement? Note: if the answer
to these 2 questions is “no,” then be honest with those who have contacted you.
It is inappropriate to accept a position with a church with which you disagree
on such critical concerns.

3. Consider the church’s history
a.  Have they been turning over pastors regularly? Why?
b.  Have they a marred testimony in the community? Why: Will they now

deal biblically with this problem?

4. Answer all the questions you are asked honestly and thoroughly. The door of
the churches God’s to open not yours to force (Prov. 6:19).

5. Be careful about your communication with your present ministry and others.

6.  Take the time to know the ministry you’re considering.

7. Clearly communicate regarding financial needs and obligations.

8.  Understand the expectations and authority structure of the church with which

you are in contact.
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Resigning

1.  Consider mailing a written resignation rather than dropping “the bomb.” If this
method is chosen, care must be given to be positive, appreciative, hopeful and
explanatory.

If the resignation is offered during a public service, it should be done during a
“family gathering.” (Perhaps following an evening service) and with great
care.

2. Allow time for folk to grieve. (See John 13-17.)
3. Preach messages that inspire hope (Acts 20).
4.  Counsel for a time of transition.

The staff

The pulpit committee

Pulpit supply

Regarding interim ministries
The candidate’s package material

®o0 oW

5. Set the house in order:
Explain:

6. A note of thanks.
7.  Sever the ties and promote loyalty to a new pastor.
a.  Beware of frequent return visits.
b.  If visiting beware of home to home visits. (If visits are planned inform
the new minister).
8.  Ifatall possible, always speak well of former ministries.

The do’s and don’ts of transitions

(John R. Cionca, Red Light, Green Light: Discerning The Time for a Change in
Ministry, Baker Books)

1. Do
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Develop a vision

Set realistic expectations

Build relationships

Work hard

Maintain regular office hours
Schedule family time

Protect your spouse from unrealistic parish expectations
Focus member on doable tasks
Celebrate successes

Attend social gatherings

Schedule open houses

Establish a disciplined study pattern
Implement change carefully

Retain present leadership

Practice ministry by walking around
Participate in ministerial fellowship
Maintain a sense of humor

2

-

Assume what you did elsewhere will work here
Criticize your predecessor

Immediately “kill” programs

Be a revolutionary

Recycle old sermons

Send “you” messages—emphasize “we & us”
Keep hidden agenda

Expect everyone to like you

Play favorites

Engage in power struggles

Accept outside opportunities your first year

RUTSQmeo0oT® g 2TOSITATSSQOO0 O
o -
=
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The Pastor and His Fellows

In the ministry we are surrounded by people:

VRP’s:

VIP’s:

VTP’s:

VNP’s:

VDP’s:

The pastor walks regularly in the midst of other ministries. He must walk wisely (1 Cor. 4:1-4).

l. Our predecessors and successors

A

Our predecessors—1 Cor. 3,10-15

1.

2.

Loyalty is transferable as is criticism. Never willingly criticize or receive
criticism about one’s predecessor (Eph. 5:30-32).

When possible invite your predecessor to share in ministry with you. Paul
looked forward to return visits to the churches he pastored and so should we
(Acts 20).

Be willing to publicly share news regarding your predecessor’s present
ministry and family situations.

Our successors—Titus 1

Be open and approachable sharing information relevant to continuity

of ministry.

Be careful not to damage your successor’s willingness to work with certain
individuals by sharing too much information.

Teach the people to follow God’s man for the hour (Joshua 1: David &
Solomon).

Never criticize or willingly hear criticism of your successor. Such willingness
will cripple his ministry and is in direct disobedience to God’s Word (1 Tim.
5).
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5.

Honor your successor by avoiding return engagements to conduct weddings
and funerals. If the
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closeness to the individual absolutely merits a return it is customary and
honorable to allow the present pastor to conduct the ceremony service while
the former pastor assists.

If you plan to retire, you may want to plan to move or be booked out. The
continued presence of the former pastor can be a genuine source of divided
loyalty and intimidation. If you stay in the area, be sure to establish your
loyalty to the new pastor. If you cannot be loyal and follow, at least be silent
or move.

Il.  Office practices and staff

A

Set policies and follow them.

Set meetings and communicate.

It is the professor’s observation that the #1 challenge in church staff relationships is
communication.

1.
2.
3.

Regularly scheduled meetings need to be maintained.
A mutual vision must be shared.
Lines of authority need to be established and respected.

Demonstrate the importance of the staff to the church family.

1.
2.

Plurality of leadership
Singularity of headship

General guidelines for good staff relationships

Hiring, firing, removing, and replacing the church staff

1.
2.

3.

Follow the constitution carefully.

Be certain to treat the staff with utmost respect.
(What goes around comes around.)

Speak of “our” staff, not “my” staff.

General office considerations

koo

Place your own phone calls.

Dress like a professional (see office manual).

Establish office hours.

Never pirate software.

Use the telephone at the office for professional purposes and at home for
personal purposes.

59

Central Africa Baptist College
PO BOX 21891 KITWE, ZAMBIA info@cabcollege.org Tel 26-097-741-5011



10.
11.

Maintain a spirit of diligence anddignity.
Examples of inappropriate behavior:

Establish basic protocols of professionalism.
a.  Space

b.  Expectations

Cc.  Reviews

Keep a clear desk.

Answer your phone calls and correspondence promptly.

Missionaries are people too.

Design to avoid doubt (windows, restrooms, amenities).

(Refer to section attached—Suggestions for Successful Service)

Other parishes and schisms—Prov. 15:22; Luke 6:3

Because you will be a ministry in the midst of ministries, it is well to ponder your

relationship to other churches.

A. Evangelical churches

1.
2.

When possible fellowship—when in doubt, don’t!
Be careful not to compromise.
Explain:

Be careful not to compete
Explain:

Receive members from other evangelical churches with great care.

a. Respect the discipline of another church.
Explain:
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B.

C.

b.  Inform the former pastor/church when folk are coming.
c.  Use caution in the promotion of new member’s (“not a novice”)
Compromised “Churches”—Gal. 1:9
1. Openly rebuke them when necessary.
Explain:
2. Avoid fellowship with them.
3. Reach their lost members with the Gospel!

Consider your responsibility to fellow-pastors.
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The following topics are selected for further discussion pertinent to ethical pastoring:

The Pastor and His Field

The pastor’s political involvement—~Ps. 94:20; Prov. 8:16; Rom. 13:1; 1 Peter 2:13; Titus

3:1; Matt. 22:21; Dan. 1

The pastor’s public persona

Quick tips for ethical ministry

Borrowing
Thankfulness
Power
Humor
Interests
Availability

TmMmoO o>

Missions—Matt. 5:14; Ps. 96:3; Mark 16:15; Luke 24:47

A. Financing
B.  Equipping
C.  Owversight
D. Correspondence
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V. Visitation—2 Cor. 5:20

VI. Child care
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