Pastoral Ethics

Dr. Chuck Phelps



Pastoral Ethics Syllabus

Course Description

This course is a thorough discussion of the ethics of church financial management for fulltime
vocational pastors. Ethical approaches to premaritalfahand divorce and remarriage
counseling will also be discussed. This course will also include a careful consideration of the
ethics of intergender relations for both the pastor and church members within the context of
normal church life. The ethicahd legal concerns surrounding church discipline, leadership
conflicts, and church divisions will also be presented with an emphasis on methods of conflict
resolution.

Class lectures will follow the following structure:
l. An introductory overview of variaiethical philosophies

II.  The pastor and his family
A. The role of the husband and the wife
B. Riches
C. Rearing children
D. Recreation

lll. The pastor and his flock

Counseling ethically

Administering ethically

Preaching ethically

Marrying ethically (defining biblical marmge, divorce, and remarriage)
Leading ethically (liberty and license)

Learning ethically

Disciplining ethically (church discipline philosophy and guidelines)

GOmMmoOoOw2

IV. The pastor and his fellows
A.  Our predecessors and successors
B. Other parishes and schisms
C. Office pradices and staff
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V. The pastor and his field
A. The political arena
B.  The public persona

VI. Miscellaneous topics
A. Communicating ethically
B.  Forgivingbiblically
C. Mediating practically

Course Objective
VII. To understand various ethical systems in survey form

VIII. To discuss prical procedures for ethical pastoring
IX. To give consideration to the ethical dangers facing pastors today
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Pastoral Ethics
A General Introduction

The professor wishes to recognize with special appreciation the labors of Professor Clark
Lindsay of Northlad Baptist Bible College in Dunbar, Wisconsin, who offered invaluable
assistance in setting forth the principles related in this introduction.

X.  The study of ethics in general

Though the word AEthicso is ofteningddard, fe
what the study of ethics implies and entails.

A. Thedefinition of ethics. Ethicsis definedWe bst er 6s Third | nter n;

Dictonaryas, fAThe principles of conduct gover
standar ds o fAmeredn &leriage Dictignary of theeEnglish Language
defines ethics as, AThe study of the genc

choices to be made by the individual in his relationship with others: the philosophy
of morals. The rules or standards governirggadbnduct of the members of a
profession. o

B. Thederivationof ethics. The English word is of Greek origins.

1. d d ¢Adhos)
Found only in 1 Corinthians 15:33. Bauer, Arndt, and Gingrich Lexicon
definesathosas acustom habit or usage.

2. U d éthos)
Fourd 13 times in the New TestameriEthoscarrier much the same meaning
as the wordithos Typically,ethosi s transl ated Awant t o. (

3. Ud (Etho)
Found only 3 times in the New TestameBthoc ar ri es t he i dea o0
accustomed to. o

C. Thediscussiorof ethics.
All ethical systems may be generally classified thus:

1. Philosophicakthic syst ems t hat result from manéo

Central Africa Baptist College
PO BOX 21891 KITWEZAMBIA info@cabcollege.orgTel 26:097-741-5011



XI.

2. Theologicalethic® ethical systems claiming to express the authoritative
principles of God.

To the world, ethics is the sciencebafhavior. This fAscienceo i s
flux. APost moderni sm assumes that the
values are relative, and that reality is socially constructed by a host of diverse
communities. 0 ( GRostreodeEndlimesiheatow,éli t h, Jr .
Crossway Books, 1994,193).

o the Christian, ethics is the study
Bi bl e believer s -céntereksystein of atjicsthdtthey a Go d
found revealed in Scripture.ion EtShiewsa/r
Biblical Viewpoint. Greenville, SC: Bob Jones University Press, 1996, 1).

T
A

A synopsis of ethical systems

In order to appreciate where our study stands in relationship to the varied ethical systems
and theories available, the following shantld description of ethical systems is offered:

A. The 10 most significant ethical systems in history
1. Mightis right. Set forth by the Greek philosopher Thrasymachus, who said,

AJustice i s istongepearinyt @€rest of t he
Examples:

Problems:

2. Moresar e mor al . Existing conditions for
what each community determines.
Examples:

Problems:
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Mani s t he yardstick of what i's right.
i's the measur e hiokophy isindividimiistcgWhatasrigh hi s p
for meis right.

Examples:

Problems:

Humanityis the yardstick of what is right. This system proposes that the entire
human race is to be used in judging right from wrong. Examples:

Problems:

Moderationis right.

Aristotl eddMogadr absophiys fAthe mean betw
insensibility. o

Examples:

Problems:

Pleasuras right.
The Epicurean ethic of hedonisipleasurdas good, and pain is evil.
Examples:

Problems:
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8.

9.

10.

Rightis thegreatest good for the greatest number of people in the long run.
This is generally calledtilitarianism

There are 2 divisions of this system: ¢Lialitative utilitarianismand
(2) quantitative utilitarianism
Explain:

Problems:

Rightis desirabldor its own sake Rightbecomes an end rather than a means
to the end.
Examples:

Problems:

Rightis indefinable. The philosophy &lustration
Examples:

Problems:

Right is whatGodwills.
Explain:

The 6 most significant contemporary ietll systems
Ethical systems are divided into two main groupings: teleological and deontological.
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1. Teleological systends emphasis on ends

a.

Antinomianisn® i nlaw. 0 Antinomianism i s agai

absolutes. Every decision is evaluag@dationally All is relative
Considerations:

Situationalisnd One universal norrlove.

(1) Popularized by Joseph Fletcherinih® 6.0 6 s

(2) Situationalism becomes ae®endet hi
justifies the means. 0
Considerations:

2. Deontological systends emphasisipon duty to a standard

a.

Generalism (Utilitarianism)

Generalism cannot be classified as an antinomian system. Generalism
views all norms as general with no specific, universal norms; however,
these rules often allow exception.

Generalists have proposseéveral different, even conflicting
interpretations of what the general rules are, and how strictly they are to
be observed.

(1) Quantitative Utilitarianism

(2) Qualitative Utilitarianism

Graded absolutiséh hierarchialism

(1) Many universal norms come into gemel conflict.
(2) When two norms conflict, thewer norm is overruled or
suspended in order to keep tiighernorm.

Ideal absolutis@conf |l i cting absolutism or
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(1) Many norms conflict.
(2) Believers must choose the Al esser
(3) While itis wrong to break a norm, the wrongpoerdonable

Considerations:
d. Non-conflicting absolutism

(1) Many biblical absolutes may be derived from biblical exegesis.
(2) There is one supreme absohdi@ve for God.

Love for oneds nei ghtererabsolge)an evi
B Righteousness is found in doing G
4 The Al aw of double effectod i s con

Explain:

Consideration:

Pastoral Ethics
A Specific Introduction

The contemporaryeed for this study (Ps. 79:4.9.
There are many contemporary reasons to ponder pastoral ethics.
A. Public religiousscandels

AOQur problem is not that the public has ¢
the public has known about sin in the atiufor a long time; and somehow the

church has survived. Evangelical Christians today are not like a group of school

children, standing around blushing because we were caught breaking the rules. We

are more like a defeated army, naked before our enemeegnable to fight back

because they have made frightening discovery: the church is lacking in integrity . . .

We are facing an integrity crisis. Not only is the conduct of the church in questions,

but so is the very chatreabeThe ntegoty Crisilhe chur
Oliver Nelson, 1988, 17).
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Titus 1:#11; 2:5, 8, 10, 145; 3:8, 14
A culture without morabdnchors

AOurs i s an age of ethical
Ethics Broadman & Holman, 1993).

2 Timothy 3:1-7; 4:1-4
Theramificationsof ministerial failure are profound.

Titus 1:7#11
1 Timothy 5:1922

Thestudyof pastoral ethics is rare.

Ministegial t a i

Trull and Carter point out that little has beentten and few courses have been

taught on the topic, pp. 1112.

10
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RELIGION

Sex, Morality

and the

Protestant Minister

What sexual standards should the clergy obey?

By KENNETH L. WoODWARD
LTHOUGH HE WASN'T MARRIED
himself, Jesus had some rather
clear teachings on the subject.

dultery was sin, he declared,

and that included even lustful looks at
another woman. He was tough on di-
voree, too, saying that anyone who
divorces and marries another also /
commits adultery. But the authori-
ty of Scripture isn’t what it used
to be—even for those who preach
it from the pulpit. In recent years
the divorce rate for Protestant §
clergy has risen to match the gen- %
eral population’s. Now the question fi
is, Are the Scriptures condemning '
adultery and fornication to be ;
modified as well?

It’s not an idle inquiry. Various
surveys suggest that as many as
30 percent of male Protestant
ministers have had sexual rela-
tionships with women other
than their wives. This sum-
mer three Protestant church-
es, meeting in solemn as-
sembly, addressed issues !
involving sexual standards /-
for their clergy. The General
Synod of the United Church
of Christ tabled a resolution
that would have “encouraged
fidelity in marriage and chastity
in singleness” for all ordained min-
isters. That left in place a looser formu-
lation that enjoins all members to observe
“integrity and faithfulness” in marriage and
in other “covenanted relationships”—a
phrase that conservative critics say gives
approval to gay and other nonmarital sexual
relationships.

In June the General Assembly of the
Presbyterian Church (USA) debated an
amendment to its constitution, which re-
quires all church officials to be faithful
in marriage and chaste if single. But so
many congregations threatened to ignore
the amendment that assembly delegates
voted to drop the chastity requirement.
And last week in Philadelphia, the General
Convention of the Episcopal Church
opened with delegates steeled for a heated
debate over a similar set of resolutions

62 ~NEwswEEK juLY 28, 1997

defining the sexual standards expected of
its clergy.

To a large extent, the issue of clerical
morality is driven by the debate over or-
daining sexually active homosexuals. All
three denominations have clergy who are
living with members of the same sex, and
some of these ministers regard their rela-
tionships as more “spiritual” and less “sex-
ist” than heterosexual marriage. Hence this
year’s effort by traditionalists to tighten up
the rules on clerics’ private lives. But the
new rules apply also to heterosexual minis-
ters. So one unintended result of the debate
on gays is the bright light it beams on the
sexual morality of straight clergy.

Although religious denominations do not

Coltal Alliva paplidt vulityc
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audit clerical infidelity (or divorce), outside
sources do. In 1993 The Journal of Pastoral
Care reported a survey of Southern Baptist
pastors in which 14 percent acknowledged
that they had engaged in “sexual behavior
inappropriate to a minister.” More startling,
70 percent said that they had counseled at
least one woman who had had intercourse
with another minister. In 1988 a survey of
nearly 1,000 Protestant clergy by Leader-
ship magazine found that 12 percent admit-
ted to sexual intercourse outside marriage.
Seventeen percent of these affairs occurred
with people they were counseling, and 52
percent involved members, ministers or
other leaders of their own congrega-
tion. An additional 18 percent dis-
closed that they had kissed, fondled

or masturbated with someone oth-
-+ er than their spouse. When asked
- what consequences they had suf-
fered—in their marriages or their
careers—as a result of their sexual
adventures, only 6 percent said
: that they had lost their jobs. And

. nearly a third reported no adverse

; consequences of any kind.

Powerful attraction: Just last
week the board of the National
Baptist Convention, the na-
tion’s largest black denomi-
nation, gave a vote of confi-
dence to its president, the
Rev. Henry J. Lyons, de-
spite considerable skep-
ticism about his rela-
tionship with another
church officer. A week
earlier, Florida police
had reported Lyons’s
wife of 25 years told
them she had discovered
that her husband and Ber-
nice Edwards owned a
o $700,000 home. Police also
" reportthat the pairhad bought a
$30,000 diamond ring and made
$100,000 in other purchases. Rev-
erend Lyons has denied any misconduct,

and his wife now supports his statement.

In all walks of life, charismatic figures
exude a powerful attraction to the opposite
sex. Charismatic clergy have the added
aura of representing God or channeling the
Holy Spirit. That’s why Billy Graham, for
example, decided early in his ministry nev-
er to be alone with a woman other than his
wife. Few others are so fastidious. A gener-
ation ago, philandering clergy usually lost
their jobs. That still happens. But in an age
when adultery is tolerated in political and
other leaders, religious denominations are
hesitant to set too high a standard for their
own. What some Protestant denominations
seem to believe is that sexual behavior is ei-
ther too personal to legislate or too trivial
to condemn. |
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The biblical basis of this study

The Bible is fundamentally an ethigagnual From the Ten Commandments to the
Sermon on the Mount, the Bible offers the wisdom of the Lord for guiding our pathway
aright (Ps. 119:41). Therefore, in our survey of faral Ethics, it will be our intent to
build a topical reference guide for making biblical and consequeetiyical decisions in
our ministry as pastors (2 Timothy 3:1@).

12
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AOne that rul eth wel | drdninsubjection with allgrawy, (Fdridav i n g
man know not how to rule his own house, how s

The Pastor and His Family

h

Timothy 3:4

The ministry must be modeledladmé

The roles of husband andwifeEp hesi ans 5: 23 Adhef hubBbawdf es

AThe term 6érolebdb refers to the behavior exp
position or st at u€reating & Suecessfll @hmigtianMaritagen a | d
Baker Book House, 1981, 57). efil ofdramaand e a o f
just as the actors must know their parts in order to lay them, so the person with a given
status must know how society expects him to
58).

Three new Testament passages are available fmoosideration: Eph. 5:183; Col.
3:18; 1 Peter 3:¥.

A. The husbandds rol e
1. A leaderEphesians 5:22; Josh. 24:18

2. Alover-Ephesians 5:25, 28
3. A learnerl Peter 3:7

1 Peter 3: 7 cl e agpiituallife willbe im@adtesl bytheh at one
marital elationship (Col. 3:149; 1 Tim. 3:2)

As a leader, lover and learner, the pastoral husband must set the tone in
decisionmaking,discipling devotions discernment and dedication to serve.

Problems come in this foundational relationship when the pasissband is
diverted from his family role by this profession. Therefore, every pastor
husband ought to be forewarned about the following:

a. Too manyeveningsaway.
b. Too many extra hours in othemployment

13
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c.  Too much willingness to drop family responsilég in order to provide
help forothers

14
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d. Too little attention to the needs of the wife because the needs of the
ministry have drained a#inergy(Prov. 5:18).

Di scussion: What of the philosophy t
business, anfioHe@ay!| kwdseb ¢at Ti :
A number of years ago, a survey was conducted asking Christian
women, AWhat does your husband do s
top seven answers were as follows:
(1) A sympatheti@awarenesand understanding of thewifes s i mp | e,
everyday problems.
(2) Thoughtfulness ititttet hi ngs (cal l i ng home whe
dinner, helping with the chores, bringing home a small gift).
(3) Verbalassurance
(4) Physicalattention (women are tougiriented).
(5) A positiveattitude
(6) Feelingnealed
(7) Aright relationship with thé.ord.
The wifeds rol e
The pastoroés wife can often fell i ke a i
ministry. Often, expectations for the pastor

remember that the Bible is thlefining authority for her role as wife of the pastor.

1. The wife it to be irsubmissiorto her husband (Eph. 5:22).
2. The wife is to besupportiveof her husband (Gen. 2:18).

Discussion regarding the ramification of the above statement and the role that the

pastordés wife plays within the church:

15

Central Africa Baptist College
PO BOX 21891 KITWE,ZAMBIA info@cabcollege.orgTel 26:097-741-5011



Dr. and Mrs. Walter Fremont discuss 8 ways women attempt to control their husbands in

their bookFormula for Family Unity Fremonts' list includes: scheduling, spending, sex,

sickness, sobbing, spirituality, silence sui ci de, or divorce threat
found that delinquent children usually come from homes in which the mother dominated

and t he f at h e rForthutadok Family dnitytGhreenvilie,tSE:@ob(Jones

University Press, 1980).

C. Thecouptsd rol e

Goddés Word has always placed a high requi
in spiritual endeavor. The pastor and his wife become the role model couple for the
church (Leviticus 21; 1 Timothy 3; Titus 1).

1. The pastor and his wife becommdels of the relationship between Christ and
His church (Eph. 5).

2.  The pastor and his wife must be modelpwifity. Failure in this vital area will
produce devastating results:

a The removal of Goddés blessing (Prov.
b.  Thereapingof awful judgmat (Gal. 6:3).

c. Therunof the testi mony of oneds | ife a
d. Therisk of scandalous lawsuits (Titus 2:10).

3. The pastor and his wife must be aware of the primary causes of ministerial
infidelity.

a. Thecounselingrap
b. Thecompaniortrap
c. The carelessness trap
(1) Be careful of youactions(Rom. 14:16; Matt. 6:13).

Suggestions:

(2) Be careful of youpast(Dr. 22:2829).

Question: What of moral failure and the ministry? Should there be
room for restoration to ministry?

16
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The riches of the 00 Luke 16:112

Spiritual stewardship is impacted byancial stewardshifLuke 16:11). The effective
pastor must determine to be a careful steward of his wealth!

A.

Receiving pay

There are those who | ive by tnappropiideuel | er

for pastors to be paid. Consider the following:
1 Corinthians 9:714
1 Timothy 5:1718
1. The results of beingnderpaidnay be as follows:
a. The p destimonyisongrred by his failure to meet his obligations.
b.  The pastor spends his tintesecular employment rather thgpiritual
pursuit (Acts 6).
c. The pastor isemptedo allow his talents to be used elsewhere (another
church, itinerant work, etc.).
d. Young people hold the ministry in l@steem
2.  The results of being overpaid may be as foio
a. On egoalis evil spoken of (Romans 14:16).
b. Attentions are diverted from tlgpiritual tasko the physical treasure (1
Timothy 6:17).

The pastad a responsible person (1 Tim. 6:10)

The Word of God has a great deal to say about our finances. Eachdh e Bi bl ed s

instruction must be scrupulously fol

17
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HY ADULTEROUS
PASTORS SHOULD
NOT BE RESTORED

Repentance is not enough for returning fallen ministers to the pulpit.

R KFNT HUGHES AND JOHN H. ARMSTRONG

‘Genuine forgivenecs does not necessartly
tnply restoration to leaderchip.” former cr
sditor Kenneth Kanrzer orce wrote after
the maral failure of several prominent
cyangehical leadere Yet the impulse (o Link
Favzrveness weth restoration to ministry
remamns strong Hers two pastor-theolo-
5o argue for the tmportance of kecping
ceparate the restoraton to the body of (hrict
and restoration ta pastoral leadership

he North American church is
seriously vexed by the question
“What shall we do with an adul.
M terous pastor?” Over the past
decade, the church has been repeated'y
staggered by revelations of immoral
conduct by some of its most respected
leaders. Flow do we respond to thase
who have sexually fallen and dicgraced
themselves, shamed their famihes, and
debased their offige?
The typical pattern goes like this:
The pastor s accused and convicted of
sexmal o, He confesses his sin, often

“ ‘A

MAN WHO

COMMITS ADULTERY
WHOEVER DOES SO DESTROYS HIMSELF.®

with profound sorrow. His church or
denominarional superiors prescribe a
few months, or often one vear, in wluch
nme he is encouraged to obtain profes
sional counsel Then he is resrared o bis
tormer office, sometimes in another
location. He is commonly regarded as a
“wounded healer.” r:ne who now knows
what it means to fall. to experience the
grace of God profoundly

While ¢ach sirvarion musr he han-
dled with pastoral wisdom. and some
fallen pastors indeed might <amedav
be restarcd to lcadership, we believe
this nereasingly common <cenario is
both biblically incorrect and profound-
tv harmful to the well-being of the fall-
en pastor, his marriage, and the church
ot Jesus Christ. Our Lord Jesus was
tempted n all points just as we are, ver
it was his testing, not any failure, that
made him strong. If we do not think
clearly, wr may be subtly enconraging
people to grievous sin so rhev aught
cxperience more grace and thus minis

ter more effectively. Ireredibly, in the
present contcxt some i€ saving

things that imply jusr this narion

THE FORGIVENESS APPROACH

The commonly held view reasons thata
repentant and forgiven munisrer who
was previnusly qualified for pactoral
office remains qualified an the kace of
God's fargiveness Was he quatificd pre
vionshy? [as he confessed his sud Hos
God forgiven hiny® Then we mu:t alsor

This lopic rests upon the uphiblicl
assumption that forgivfnrxs of sin is
cquivalent to the “blamclessness™ (o

unimpeachable character) required of

pasrors in 1 Timothy 3 2 and Tins 1 6
I this rhesic is accepted, wll God eequnres
is that a fallen pastor be forgiven

But this confuscs the basis of om
fellowship with Chrisr with public
leadership and office in church. No
one argues that the fallen minisrer can
not be forgiven No ane <honld arguc
that he cannor he brougie hact i

LACKS JUDGMENT;

PROVERBS 6:312

CHRISTIANITY TOOAY APAIL ) 126¢ 3]
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