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Pastoral Ethics Syllabus 
 

Course Description 

This course is a thorough discussion of the ethics of church financial management for fulltime 

vocational pastors.  Ethical approaches to premarital, marital, and divorce and remarriage 

counseling will also be discussed.  This course will also include a careful consideration of the 

ethics of inter-gender relations for both the pastor and church members within the context of 

normal church life.  The ethical and legal concerns surrounding church discipline, leadership 

conflicts, and church divisions will also be presented with an emphasis on methods of conflict 

resolution. 

 

Class lectures will follow the following structure: 

 

I. An introductory overview of various ethical philosophies 

 

II. The pastor and his family 

A. The role of the husband and the wife 

B. Riches 

C. Rearing children 

D. Recreation 

 

III. The pastor and his flock 

A. Counseling ethically 

B. Administering ethically 

C. Preaching ethically 

D. Marrying ethically (defining biblical marriage, divorce, and remarriage) 

E. Leading ethically (liberty and license) 

F. Learning ethically 

G. Disciplining ethically (church discipline philosophy and guidelines) 

 

IV. The pastor and his fellows 

A. Our predecessors and successors 

B. Other parishes and schisms 

C. Office practices and staff 
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V. The pastor and his field 

A. The political arena 

B. The public persona 

 

VI. Miscellaneous topics 

A. Communicating ethically 

B. Forgiving biblically 

C. Mediating practically 

 

Course Objective 

 

VII. To understand various ethical systems in survey form 

VIII. To discuss practical procedures for ethical pastoring 

IX. To give consideration to the ethical dangers facing pastors today 
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Pastoral Ethics 

A General Introduction 

 

The professor wishes to recognize with special appreciation the labors of Professor Clark 

Lindsay of Northland Baptist Bible College in Dunbar, Wisconsin, who offered invaluable 

assistance in setting forth the principles related in this introduction. 

 

X. The study of ethics in general 

 

Though the word “Ethics” is often heard, few have developed a careful understanding of 

what the study of ethics implies and entails. 

 

A. The definition of ethics.  Ethics is defined in Webster’s Third International 

Dictionary as, “The principles of conduct governing an individual or profession: 

standards of behavior.”  The American Heritage Dictionary of the English Language 

defines ethics as, “The study of the general nature of morals and the specific moral 

choices to be made by the individual in his relationship with others: the philosophy 

of morals.  The rules or standards governing the conduct of the members of a 

profession.” 

 

B. The derivation of ethics.  The English word is of Greek origins. 

 

1. ηθος (Athos) 

Found only in 1 Corinthians 15:33.  Bauer, Arndt, and Gingrich Lexicon 

defines athos as a custom, habit, or usage. 

 

2. εθος (Ethos) 

Found 13 times in the New Testament.  Ethos carrier much the same meaning 

as the word athos.  Typically, ethos is translated “want to.” 

 

3. εθω (Etho) 

Found only 3 times in the New Testament.  Etho carries the idea of “to be 

accustomed to.” 

 

C. The discussion of ethics. 

All ethical systems may be generally classified thus: 

 

1. Philosophical ethics—systems that result from man‟s reason. 
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2. Theological ethics—ethical systems claiming to express the authoritative 

principles of God. 

 

To the world, ethics is the science of behavior.  This “science” is constantly in 

flux.  “Postmodernism assumes that there is no objective truth that moral 

values are relative, and that reality is socially constructed by a host of diverse 

communities.”  (Gene Edward Veith, Jr., Postmodern Times, Wheaton, IL: 

Crossway Books, 1994,193). 

 

To the Christian, ethics is the study of God‟s expectations for His people.  

“Bible believers have always had a God-centered system of ethics that they 

found revealed in Scripture.”  (Stewart Custer, “The Place of God in Ethics,” 

Biblical Viewpoint. Greenville, SC: Bob Jones University Press, 1996, 1). 

 

XI. A synopsis of ethical systems 

 

In order to appreciate where our study stands in relationship to the varied ethical systems 

and theories available, the following shorthand description of ethical systems is offered: 

 

A. The 10 most significant ethical systems in history 

 

1. Might is right.  Set forth by the Greek philosopher Thrasymachus, who said, 

“Justice is in the interest of the stronger party.”   

Examples: 

 

 

 

Problems: 

 

 

 

2. Mores are moral.  Existing conditions form the basis of morality.  “Right” is 

what each community determines.   

Examples: 

 

 

 

Problems: 
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3. Man is the yardstick of what is right.  Protagoras produced the statement, “Man 

is the measure of all things.”  This philosophy is individualistic.  What is right 

for me is right.   

Examples: 

 

 

Problems: 

 

 

 

4. Humanity is the yardstick of what is right.  This system proposes that the entire 

human race is to be used in judging right from wrong.  Examples: 

 

 

 

Problems: 

 

 

 

5. Moderation is right. 

Aristotle‟s philosophy—Moderation is “the mean between indulgence and 

insensibility.” 

Examples: 

 

 

 

Problems: 

 

 

 

6. Pleasure is right. 

The Epicurean ethic of hedonism--pleasure is good, and pain is evil. 

Examples: 

 

 

 

Problems: 
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7. Right is the greatest good for the greatest number of people in the long run.  

This is generally called utilitarianism. 

 

There are 2 divisions of this system: (1) qualitative utilitarianism and 

(2) quantitative utilitarianism. 

Explain: 

 

 

Problems: 

 

 

 

8. Right is desirable for its own sake.  Right becomes an end rather than a means 

to the end. 

Examples: 

 

 

 

Problems: 

 

 

 

9. Right is indefinable.  The philosophy of frustration. 

Examples: 

 

 

 

Problems: 

 

 

 

10. Right is what God wills. 

Explain: 

 

 

 

 

B. The 6 most significant contemporary ethical systems 

Ethical systems are divided into two main groupings: teleological and deontological. 
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1. Teleological systems—emphasis on ends 

 

a. Antinomianism—“no law.”  Antinomianism is against any binding 

absolutes.  Every decision is evaluated situationally.  All is relative. 

Considerations: 

 

 

 

b. Situationalism—One universal norm--love. 

(1) Popularized by Joseph Fletcher in the 1960‟s. 

(2) Situationalism becomes an ethical system that believes the “end 

justifies the means.” 

Considerations: 

 

2. Deontological systems—emphasis upon duty to a standard 

 

a. Generalism (Utilitarianism) 

 

Generalism cannot be classified as an antinomian system.  Generalism 

views all norms as general with no specific, universal norms; however, 

these rules often allow exception. 

 

Generalists have proposed several different, even conflicting 

interpretations of what the general rules are, and how strictly they are to 

be observed. 

 

(1) Quantitative Utilitarianism 

 

 

 

(2) Qualitative Utilitarianism 

 

 

b. Graded absolutism—hierarchialism 

 

(1) Many universal norms come into genuine conflict. 

(2) When two norms conflict, the lower norm is overruled or 

suspended in order to keep the higher norm. 

 

c. Ideal absolutism—conflicting absolutism or “lesser evil” ethics. 
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(1) Many norms conflict. 

(2) Believers must choose the “lesser of 2 sins.” 

(3) While it is wrong to break a norm, the wrong is pardonable. 

 

 

Considerations: 

 

d. Non-conflicting absolutism 

 

(1) Many biblical absolutes may be derived from biblical exegesis. 

(2) There is one supreme absolute--love for God. 

Love for one‟s neighbor is an evidence of the supreme absolute.) 

(3) Righteousness is found in doing God‟s will. 

(4) The “law of double effect” is considered. 

 

 

Explain: 

 

 

 

Consideration: 

 

                                                                 Pastoral Ethics 

A Specific Introduction 

 

I. The contemporary need for this study (Ps. 79:4, 8-9). 

 

There are many contemporary reasons to ponder pastoral ethics. 

 

A. Public religious scandels 

 

“Our problem is not that the public has suddenly found sinners in the church . . . No, 

the public has known about sin in the church for a long time; and somehow the 

church has survived.  Evangelical Christians today are not like a group of school 

children, standing around blushing because we were caught breaking the rules.  We 

are more like a defeated army, naked before our enemies and unable to fight back 

because they have made frightening discovery: the church is lacking in integrity . . . 

We are facing an integrity crisis.  Not only is the conduct of the church in questions, 

but so is the very character of the church.”  (Warren Wiersbe, The Integrity Crisis, 

Oliver Nelson, 1988, 17). 
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Titus 1:7-11; 2:5, 8, 10, 14-15; 3:8, 14 

 

B. A culture without moral anchors 

 

“Ours is an age of ethical uncertainty: (Joe Trull and James Carter, Ministerial 

Ethics, Broadman & Holman, 1993). 

 

2 Timothy 3:1-7; 4:1-4 

 

C. The ramifications of ministerial failure are profound. 

 

Titus 1:7-11 

1 Timothy 5:19-22 

 

D. The study of pastoral ethics is rare. 

 

Trull and Carter point out that little has been written and few courses have been 

taught on the topic, pp. 11-12.
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II. The biblical basis of this study 

 

The Bible is fundamentally an ethical manual.  From the Ten Commandments to the 

Sermon on the Mount, the Bible offers the wisdom of the Lord for guiding our pathway 

aright (Ps. 119:9-11).  Therefore, in our survey of Pastoral Ethics, it will be our intent to 

build a topical reference guide for making biblical and consequently—ethical decisions in 

our ministry as pastors (2 Timothy 3:16-17). 
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The Pastor and His Family 
 

“One that ruleth well his own house, having his children in subjection with all gravity; (For if a 

man know not how to rule his own house, how shall he take care of the church of God?”  1 

Timothy 3:4 

 

The ministry must be modeled at home! 

 

I. The roles of husband and wife—Ephesians 5:23 “The husband is the head of the wife.” 

 

“The term „role‟ refers to the behavior expected from a person who occupies a given 

position or status” (Cleveland McDonald, Creating a Successful Christian Marriage, 

Baker Book House, 1981, 57).  “The idea of roles is borrowed from the field of drama, and 

just as the actors must know their parts in order to lay them, so the person with a given 

status must know how society expects him to play the role if he is going to succeed” (Ibid, 

58). 

 

Three new Testament passages are available for our consideration: Eph. 5:18-33; Col. 

3:18; 1 Peter 3:1-7. 

 

A. The husband‟s role 

 

1. A leader-Ephesians 5:22; Josh. 24:14-15 

2. A lover-Ephesians 5:25, 28 

3. A learner-1 Peter 3:7 

 

1 Peter 3:7 clearly indicates that one‟s spiritual life will be impacted by the 

marital relationship (Col. 3:18-19; 1 Tim. 3:2) 

 

As a leader, lover and learner, the pastoral husband must set the tone in 

decision-making, discipline, devotions, discernment and dedication to serve. 

 

Problems come in this foundational relationship when the pastoral husband is 

diverted from his family role by this profession.  Therefore, every pastor-

husband ought to be forewarned about the following: 

 

a. Too many evenings away. 

b. Too many extra hours in other employment. 
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c. Too much willingness to drop family responsibilities in order to provide 

help for others.
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d. Too little attention to the needs of the wife because the needs of the 

ministry have drained all energy (Prov. 5:18). 

 

Discussion: What of the philosophy that says, “I‟ll care for God‟s 

business, and He‟ll watch out for my kids?” (1 Tim. 5:8) 

 

 

 

 

 

 

 

 

 

A number of years ago, a survey was conducted asking Christian 

women, “What does your husband do that makes you feel loved?”  The 

top seven answers were as follows: 

 

(1) A sympathetic awareness and understanding of the wife‟s simple, 

everyday problems. 

(2) Thoughtfulness in little things (calling home when he‟ll be late for 

dinner, helping with the chores, bringing home a small gift). 

(3) Verbal assurance 

(4) Physical attention (women are touch-oriented). 

(5) A positive attitude 

(6) Feeling needed 

(7) A right relationship with the Lord. 

 

B. The wife‟s role 

 

The pastor‟s wife can often fell like a “third wheel” between her husband and his 

ministry.  Often, expectations for the pastor‟s wife are unrealistic.  It is best to 

remember that the Bible is the defining authority for her role as wife of the pastor. 

 

1. The wife it to be in submission to her husband (Eph. 5:22). 

2. The wife is to be supportive of her husband (Gen. 2:18). 

 

Discussion regarding the ramification of the above statement and the role that the 

pastor‟s wife plays within the church:
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Dr. and Mrs. Walter Fremont discuss 8 ways women attempt to control their husbands in 

their book Formula for Family Unity.  Fremonts' list includes: scheduling, spending, sex, 

sickness, sobbing, spirituality, silence, suicide, or divorce threats.  “Researchers have 

found that delinquent children usually come from homes in which the mother dominated 

and the father lacked authority” (Formula for Family Unity, Greenville, SC: Bob Jones 

University Press, 1980). 

 

C. The couples‟ role 

 

God‟s Word has always placed a high requirement of integrity upon those who lead 

in spiritual endeavor.  The pastor and his wife become the role model couple for the 

church (Leviticus 21; 1 Timothy 3; Titus 1). 

 

1. The pastor and his wife become models of the relationship between Christ and 

His church (Eph. 5). 

2. The pastor and his wife must be models of purity.  Failure in this vital area will 

produce devastating results: 

 

a. The removal of God‟s blessing (Prov. 28:13; Ps. 51) 

b. The reaping of awful judgment (Gal. 6:3). 

c. The ruin of the testimony of one‟s life and ministry (Titus 2). 

d. The risk of scandalous lawsuits (Titus 2:10). 

 

3. The pastor and his wife must be aware of the primary causes of ministerial 

infidelity. 

 

a. The counseling trap 

 

b. The companion trap 

 

c. The carelessness trap 

 

(1) Be careful of your actions (Rom. 14:16; Matt. 6:13). 

 

Suggestions: 

 

 

 

 

(2) Be careful of your past (Dr. 22:28-29). 

 

Question: What of moral failure and the ministry?  Should there be 

room for restoration to ministry? 
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II. The riches of the pastor—Luke 16:1-12 

 

Spiritual stewardship is impacted by financial stewardship (Luke 16:11).  The effective 

pastor must determine to be a careful steward of his wealth! 

 

A. Receiving pay 

 

There are those who live by the “Mueller mentality” believing it to be inappropriate 

for pastors to be paid.  Consider the following: 

 

1 Corinthians 9:7-14 

 

1 Timothy 5:17-18 

 

1. The results of being underpaid may be as follows: 

 

a. The pastor‟s testimony is marred by his failure to meet his obligations. 

b. The pastor spends his time in secular employment rather than spiritual 

pursuit (Acts 6). 

c. The pastor is tempted to allow his talents to be used elsewhere (another 

church, itinerant work, etc.). 

d. Young people hold the ministry in lowesteem. 

 

2. The results of being overpaid may be as follows: 

 

a. One‟s good is evil spoken of (Romans 14:16). 

b. Attentions are diverted from the spiritual task to the physical treasure (1 

Timothy 6:17). 

 

B. The pastor—a responsible person (1 Tim. 6:10) 

 

The Word of God has a great deal to say about our finances.  Each of the Bible‟s 

instruction must be scrupulously followed for God‟s blessings to be known:
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1. Debt 

 

Prov. 3:27-28 

 

Prov. 6:1-5 

 

Ps. 37:21 

 

2. Lending money 

 

Ps. 112:5 

 

Prov. 19:17 

 

Luke 6:34-35 

 

Dt. 23:19-20 

 

3. Saving money 

 

Prov. 21:20 

 

Prov. 6:6-8 

 

Lk. 12:16-21 

 

4. Giving money 

 

Dt. 8:16-18 

 

1 Cor. 16:1-2 

 

2 Cor. 8:7 

 

Mal. 3:10 

 

Prov. 3:9-10 

 

C. The pastor—a right perspective 

 

Phil. 4:19 

 

Matt. 6:33 
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Matt. 6:19-21 

 

1. The pastor should carefully and clearly communicate his needs to the leaders 

of the church who are responsible to set his salary (1 Pe. 5:2). 

2. The pastor should never allow himself to be hindered in ministry because of 

personal finances (1 Sam. 8:1-3). 

3. The pastor must provide for his household in a God-honoring way (1 Tim. 5:8; 

1 Tim. 3:3). 

4. The pastor must be “above reproach” as a financial steward to his government 

(Matt. 22:21). 

a. S.S.I. 

 

b. Taxation 

 

5. The pastor must be careful to avoid financial temptation: 

a. Easy—access to church funds 

b. Willingness to solicit financial favors 
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III. The child-rearing of the pastor 

 

The pastor‟s ability to manage will be on display each week in the behavior of the pastor‟s 

children. 

 

A. Children—our priority—Ps. 127; Prov. 22:6; Dt. 6:7 

 

1. They must be brought up in the „nurture and the admonition of the Lord” (Eph. 

6:4; Col. 3:21). 

a. Such training requires time. 

b. Such training requires tenderness (Prov. 4:3). 

 

2. They must be well-disciplined to be well-discipled. 

(Dt. 6; Prov. 19:18) 

Disciplinary tips: 

 

B. Children—our perspective 

 

Many “P.K.‟s” grow up feeling sad about their lot in life.  Pastor‟s should carefully 

teach their children . . .  

 

1. That the ministering home is special (1 Tim. 1:12; 3:15-17). 

2. That the ministry is shared. 

 

Discussion: What to do when a pastor‟s child goes astray—Prov. 17:25. 
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IV. The recreation of the pastor—Ecc. 3:1-8 

 

Americans desire “free time.”  We live in a recreation-oriented society (2 Tim. 3:4; Luke 

8:14; Titus 3:3; Prov. 21:17; Ecc. 2:1).  The pastoral life is not immune from the 

temptations offered in recreational pursuit.  Ethical pastors live by the following 

recreational rules: 

 

A. I will work a 40-hour week (Eph. 5:16). 

B. I will be free from recreational entanglements 2 Tim. 2:4; 1 Tim. 4:8). 

C. I will exercise recreational purity (1 Cor. 10:31). 

 

Leading recreational problems include: 

 

1. Viewing habits—Job 31:1 

2. Abundant expenditures 

3. Lost time--Ephesians 4:28
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The Pastor and His Flock 
 

“Feed the flock of God which is among you, taking the oversight thereof, not by constraint, but 

willingly; not for filthy lucre, but of a ready mind; neither as being lords over God‟s heritage, but 

being ensamples to the flock” 1 Pe. 5:2-3. 

 

“Relationships are more important in ministry than in any other profession” (Trull and Carter, 

94). 

 

Before discipleship comes friendship.  As the pastor performs the work of edifying the flock, he 

must walk before them with a perfect heart (Ps. 101:2). 

 

I. Counseling ethics 

 

A. The ethical duty of counseling confidentiality. 

 

There are 2 kinds of confidentiality: traditional andprivileged.  Pastors who counsel 

must be familiar with their ethical duties as they pertain to confidentiality in order to 

avoid reproach or litigation. 

 

1. What are the implications of a pastor‟s confidential relationships? 

 

 

 

2. Are there any times when confidentiality should be broken? 

 

 

 

3. When is confidentiality most at risk? 

 

 

 

B. The ethical duty of counseling care—the Bible is our only source of authority and 

guidance in counseling (Ps. 1). 

 

1. Counseling women: 

 

a. The setting must be above reproach—window/witness. 

b. The content divulged must be above reproach. 
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c. Beware of dishonoring a spouse.
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d. Beware of protracted sessions leading to dependence. 

e. Beware of perpetuated sessions leading to dependence. 

 

2. Counseling couples: Gal. 6:2; Rom. 15:4; Rom. 15:14) 

 

Explain: 

 

“The spiritually superior spouse syndrome” 

 

 

 

The need for “couples to counsel couples.” 

 

 

 

 

3. Counseling after care 

 

a. Take careful notes 

b. File securely 

c. Follow-up appropriately 

d. Never illustrate from counseling sessions.
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II. Marriage Ethics 

 

A. Marriage 

 

“It is not good that man should be alone; I will make him an help meet for him” 

(Gen. 2:18). 

 

Marriage was God‟s first institution.  The home was created as the building block of 

society. 

 

1. Defined: Marriage is a “covenant ofcompanionship!” (Malachi 2:14; Prov. 

2:17). 

 

a. Because marriage is a covenant of companionship, infertility 

does not mean a marriage has failed (Psalm 127). 

b. Because marriage is a covenant of companionship, impotence 

does not mean a marriage has failed (1 Cor. 7:3-6). 

c. Because marriage is a covenant of companionship, immorality 

does not mean a marriage exists. 

 

2. God‟s plan 

 

a. Ultimately, God‟s plan is one man with one woman for one lifetime 

(Gen. 2:24-25; Mark 10:1-10; Eph. 5:31-32). 

b. Pictorially, God‟s plan is that the marriage of a man and woman portray 

the union of Christ and the church. 

 

(1) A structured union (Eph. 5:22-24) 

(2) A beneficial union (Eph. 5:26-27) 

(3) A lasting union (Eph. 5:27) 

(4) An intimate union (Eph. 5:30) 

 

c. This portrait is so vital that the pastor should certainly consider his 

marital history as part of his qualification to lead (1 Tim. 3:2; Lev. 21:7). 

 

B. Separation 

 

Though the marital union is to be permanently maintained, there may be times when 

one would counsel separation (1 Cor. 7:5).  A situation of violence or abuse may 

require temporary separation.  If so, the counselor must let the couple know that the 

separation is temporary and restoration is the goal. 

 

C. Divorce 
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Let this be clear, God hates divorce (Mal. 2:16).  It is fearful to head toward divorce 

(Mark 10:9).  Divorce indicates a problem with sin and a hard heart (Mark 10:5).  

We should avoid counseling a believer to seek divorce!  With this indelibly in mind, 

note the following: 

 

1. The Old Testament allowed divorce under certain conditions (Deuteronomy 

24:1-4). 

 

a. The divorce must be done thoughtfully (v. 1 “he hath found some 

uncleanness”). 

b. The divorce must be done officially (v. 1 “a bill of divorcement”). 

c. Remarriage was then allowed (v. 2). 

d. After an intervening remarriage, the original couple could never be 

reconciled (v. 3). 

e. Because the Lord had already forbidden adultery (ex. 20:14), we must 

not assume that the second marriage allowed in Deuteronomy 24 should 

be considered adulterous.  To assume a second marriage is adultery 

would be to imply that God allowed perpetuated adultery.  Such could 

never be! 

 

2. The New Testament allows divorce in 3 instances: 

 

a. In case of fornication (Matt. 5:31-32; Matt. 19:9).  I personally believe 

this allows the annulment of illegal marriages (1 Cor. 5:1-4) rather than 

the allowance of divorcing because of adultery, nevertheless, grace must 

be given on this matter (Phelps). 

b. In case of an unbelieving spouse wanting out (1 Cor. 7:13-15).  Notice: 

When the unbelieving spouse leaves, the believer is no longer “in 

bondage” (v. 15).  To say that the believer can never remarry is to keep 

the divorced believer married and definitely “bound.” 

c. In case of a temporarily irreconcilable Christian couple (1 Cor. 7:10-11), 

this departure is condemned (v. 10).  If the departure (divorce) occurs, 

reconciliation must be the goal. 

 

D. Remarriage 

 

When the topic of remarriage is addressed, battle lines are drawn.  The following is 

offered as one considers remarriage. 

 

1. There are those who believe that remarriage is tantamount to committing 

adultery (Matthew 5:31-32; Romans 7:1-4).  A simple reading of these 

passages could definitely lead to such a conclusion.  Yet, one needs to consider 

the following apparent contradictions: 
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a. Does this mean the Lord allowed “adultery” when He allowed 

remarriage in Deuteronomy 24? 

b. Doesn‟t 1 Corinthians 7:15 teach that a believer is no longer “bound” if 

his/her unsaved spouse leaves?  How can we say “you are divorced and 

you cannot re-marry, because to do is to commit adultery” while 

teaching that a believer whose unbelieving spouse departs “ins not 

bound?” 

c. 1 Corinthians 7:27-28 indicates remarriage is permissible. 

d. 1 Corinthians 7 clearly recognizes the difference between “virgins” (v. 

36) and “unmarried” (v. 8) individuals.  Allowance is given for 

“unmarrieds” to marry. 

Explain: 

 

 

 

 

2. We must reconcile these apparent contradictions.  Beginning with that which is 

obvious.  Let‟s review the “adultery” charge: 

 

1 Corinthians 7:27-28 

“Art thou bound unto a wife?  Seek not to be loosed.  Art thou loosed from a 

wife?  Seek not a wife.  But and if thou marry, thou has not sinned.” 

 

a. There are only two ways to be “loosed” from a wife. 

 

(1) Kill her 

(2) Divorce her 

 

b. “Loosed” indicates the severing of a tie and can be translated as a 

divorce. 

c. Believing that Paul is counseling against divorce, one can assume he is 

allowing remarriage. 

d. Romans 7:1-4 is addressed to biblically literate believers (v. 1).  These 

believers are instructed that if they marry another, while their spouse 

lives, they are to be called adulteress.  This fits perfectly with 1 

Corinthians 7:10-11.  Believing couples are not to divorce.  If a divorce 

comes, they must be reconciled or remain single!  To do otherwise leads 

to an accusation of adultery. 

e. Matthew 5:31-32—Notice the ________________________________ 

verb.  The wife who has been put away is assumed to remarry.  When 

she does so she is “caused to commit adultery.”  In other words, apart 

from her choosing, this unfortunate allegation will be cast upon her by 

the spouse who divorced her.  There is no way for her to protect herself 
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from the charge, nor is she responsible for causing the charge.  She is 

passive. 

f. Mark 10:11-12—Here, the Lord speaks to a group seeking an “easy way 

out.”  Their low view of marriage must be considered.  The Lord says 

that a violation of marital vow by a light view of marital permanence is 

the same as adultery. 

 

3. Who then can be remarried after divorce? 

 

a. Two believers who are reconciling—1 Corinthians 7:11 

b. A believer whose unsaved spouse has determined to end the marriage is 

no longer “bound” and thus free to remarry—1 Corinthians 7;15.  (Note: 

sometimes a “professing” Christian must be seen as a publican—

Matthew 18:17). 

 

4. Are any prohibited from remarriage? 

 

a. A Christian couple involved in divorce, yet remaining faithful to the 

Lord may only remarry one another—1 Corinthians 7:11. 

b. If a second marriage occurred, the first marriage should not be re-

established—Deuteronomy 24:1-5. 

 

E. Marriage policies and the church 

 

1. The pastor should formulate his personal views!  Failure to decide is a copout. 

2. The pastor should respect the views of the church he pastors, especially if 

those views have been long established. 

3. The pastor should communicate and hold his personal convictions once 

policies are determined. 

 

III. Disciplinary Ethics—2 Thes. 3:14-15 

 

People recoil at the sound of the worddiscipline, but without discipline there can be no 

discipleship. 

 

God disciplines His children (Hebrews 12). 

Believers disciplines themselves (I Corinthians 9:24-27). 

Parents discipline children (Proverbs 29:15). 

The church disciplines members (1 Corinthians 5; Hebrews 13:17). 

 

A. The ethical purpose of church discipline 

 

1. To stop the spread of sin (1 Cor. 5:6-8). 

2. To warn the naïve (Prov. 21:11). 
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3. To silence the gossip (Eph. 4:29; Titus 2). 

4. To maintain God‟s power (2 Tim. 2:21). 

5. To restore the fallen (Matt. 18; Gal. 6:1). 

6. To chastise unto repentance (1 Cor. 5:5). 

 

The goal of godly discipline is ultimately restoration! 

 

B. The ethical pattern for church discipline 

 

Matthew 18 describes the necessary ingredients of successful church discipline.  

They are  

 

1. Humility (vv. 1-6) 

2. Honesty (vv. 15-18) 

3. Prayer (vv. 19-20) 

4. A forgiving spirit (vv. 21-35) 

 

The key word in Matthew 18 is the word offences (v. 69).  The original term is 

σκανααλιζω.  It pictured a trap or snare.  The idea of being stopped, entrapped, or 

hindered. 

 

Matthew 18 is not dealing with personality problems or common sins within the 

Christian experience (thought these things would not be taken lightly).  The Lord 

was concerned with situations that were concerned to the disciple‟s fellowship. 

 

1. How to proceed—Matthew 18:15 

 

2. When to proceed—there are 3 specific occasions that require discipline 

 

a. Moral purity is lost (1 Cor. 5) 

b. Doctrinal purity is lost (2 Thess. 3:14) 

c. Christian testimony is lost (2 Thes. 3:6, 14-15) 

 

One occasion requires public censure—when an elder has sinned (1 Tim. 5:19-

20). 

 

C. The ethical procedures for church discipline with all of the biblical dates in mind, a 

pastor must be certain of the following: 

 

1. The person to be disciplined is carefully informed.  Explain: 

 

 

2. The church has been protected. 
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a. Constitutional considerations 

b. Legal considerations
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IV. Communicative ethics 

 

1 Timothy 3 contains the qualification for these who would serve in the office of elder.  

Only one qualification has to do with personal aptitude.  The elder is to be “apt to teach.”  

All of the other characteristics have to do with the elder‟s character and spiritual being. 

 

Communication is a vital part of ethical ministry. 

 

A. The Bible‟s code for ethical communication—Ephesians 5:22-32, five rules of 

correct communication are concisely delineated in this passage: 

 

Removal Replacement Reason 

1. (v. 25) lying 

 

(v.25) truth (v. 25) members one of 

another 

2. (v. 26) explosions 

 

(v. 26) indignation (v. 26) give place to the devil 

3. (v. 28) stealing 

 

(v. 28) labor (v. 28) give 

4. (v. 29) corrupt 

communication 

(v. 29) good communication (v. 29) grace 

5. (v. 30-32) wrong 

environmnet 

(v. 30-32) kind (v. 30-32) forgave 

 

In summary, these rules may be stated as follows: 

 

1. Honesty, v. 25 

2. Resolve differences, v. 26 

3. Be industrious, v. 28 

4. Speak words that edify, 29 

5. Act, don‟t react, v.32 

 

B. The legal code for ethical communication 

 

1. Plagiarism “taking someone else‟s message and giving it as one‟s own” (Trull 

and Carter, 105). 

2. Copyright 

 

a. Be careful of the church‟s music file. 

b. Be careful of the use of the photocopier. 

c. Be careful in the tape ministry. 

d. Be careful when performing cantatas andplays. 

 

C. The practical code for ethical communication 
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The preaching task is a sacred responsibility.  Of all places where the minister must 

be sure to maintain ethical integrity, none is more sacred than his responsibility as a 

communicator of God‟s Word; therefore, the ethical minister is well-advised to . . .  

 

1. Be aware of exaggeration. 

2. Beware of making statements without checking one‟s sources. 

3. Beware of preaching/teaching without adequate preparation (2 Tim. 2:15). 

4. Beware of preaching pet peeves. 

5. Beware of using the pulpit as a whipping post against specific people. 

6. Beware of preaching without biblical support. 

7. Beware of preaching in areas of personaldoubt. 

“The teachers doubt will be the student‟s dogma.” 

8. Beware of emotional manipulation. 

9. Beware of taking a public stand on a crucial issue without careful 

documentation. 

 

V. Administrative ethics—Ex. 18:23-26; Acts 6:1-7; Acts 20:28; Heb. 13:7 

 

The New Testament minister is referred to by titles: pastor, elder, teacher, preacher.  He is 

also called “bishop” or episcopos.  The word episcopos was used for the office of 

supervision in the Greco-Roman world.  Thayer says that the word describes “a man 

charged with the duty of seeing that things to be done by others are done rightly, any 

curator or guardian, or superintendent.”  (Acts 20:28; 1 Tim. 3:1-2; Heb. 13:7; 1 Peter 

2:25). 

 

The leader (pastor) of the New Testament church shoulders many burdens.  There is one 

task that he must willingly and uniquely carry—He must be an administrator.  In 

commenting on the N.T. minister‟s task, H. E. Dana said, “The chief function of this 

official (i.e. the pastor) was administrative.  He was expected primarily to „rule well‟—to 

be proficient in administration.  He might sometimes labor „in the Word and in teaching,” 

but not invariably.  It startles—not to say agitates—the present day Baptist minister to 

remind him that the office of elder or bishop as presented in New Testament was primarily 

an administrative office and not a preaching function, but it takes bold and radical 

manipulation of the Scriptures to support any other conclusion.”  (H. E. Dana, A Manual of 

Ecclesiology, Kansas: Central Seminary Press, 1944). 

 

A. Understand the people have great value (Phil. 2:3). 

B. Recognize the work that other‟s perform (1 Cor. 16:10-16). 

C. Give away opportunities to serve (Phil. 3:10). 

“Spectators become critic.” 

D. Promote with integrity. 

E. Practice godly financial stewardship. 

1. Designated contributions must go to designated causes. 

2. Audits and controls are profitable for preserving integrity. 
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VI. Candidating and resigning—ethics—Prov. 15:22; Eph. 5:15-16. 

 

A. Candidating 

 

1. Consider the church‟s mission or purpose statement.  Is it compatible with your 

desire? (Jer. 1:5; Rom. 12:6) 

2. Consider the church‟s constitution--are you in agreement?  Note: if the answer 

to these 2 questions is “no,” then be honest with those who have contacted you.  

It is inappropriate to accept a position with a church with which you disagree 

on such critical concerns. 

3. Consider the church‟s history 

 

a. Have they been turning over pastors regularly?  Why? 

b. Have they a marred testimony in the community?  Why:  Will they now 

deal biblically with this problem? 

 

4. Answer all the questions you are asked honestly and thoroughly.  The door of 

the churches God‟s to open not yours to force (Prov. 6:19). 

5. Be careful about your communication with your present ministry and others. 

6. Take the time to know the ministry you‟re considering. 

7. Clearly communicate regarding financial needs and obligations. 

8. Understand the expectations and authority structure of the church with which 

you are in contact. 
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B. Resigning  

 

1. Consider mailing a written resignation rather than dropping “the bomb.”  If this 

method is chosen, care must be given to be positive, appreciative, hopeful and 

explanatory. 

 

If the resignation is offered during a public service, it should be done during a 

“family gathering.”  (Perhaps following an evening service) and with great 

care. 

 

2. Allow time for folk to grieve.  (See John 13-17.) 

 

3. Preach messages that inspire hope (Acts 20). 

 

4. Counsel for a time of transition. 

 

a. The staff 

b. The pulpit committee 

c. Pulpit supply 

d. Regarding interim ministries 

e. The candidate‟s package material 

 

5. Set the house in order: 

Explain: 

 

 

 

6. A note of thanks. 

 

7. Sever the ties and promote loyalty to a new pastor. 

 

a. Beware of frequent return visits. 

b. If visiting beware of home to home visits. (If visits are planned inform 

the new minister). 

 

8. If at all possible, always speak well of former ministries. 

 

C. The do‟s and don‟ts of transitions 

 

(John R. Cionca, Red Light, Green Light: Discerning The Time for a Change in 

Ministry, Baker Books) 

 

1. Do 
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a. Develop a vision 

b. Set realistic expectations 

c. Build relationships 

d. Work hard 

e. Maintain regular office hours 

f. Schedule family time 

g. Protect your spouse from unrealistic parish expectations 

h. Focus member on doable tasks 

i. Celebrate successes 

j. Attend social gatherings 

k. Schedule open houses 

l. Establish a disciplined study pattern 

m. Implement change carefully 

n. Retain present leadership 

o. Practice ministry by walking around 

p. Participate in ministerial fellowship 

q. Maintain a sense of humor 

 

2. Don‟t 

 

a. Assume what you did elsewhere will work here 

b. Criticize your predecessor 

c. Immediately “kill” programs 

d. Be a revolutionary 

e. Recycle old sermons 

f. Send “you” messages—emphasize “we & us” 

g. Keep hidden agenda 

h. Expect everyone to like you 

i. Play favorites 

j. Engage in power struggles 

k. Accept outside opportunities your first year
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The Pastor and His Fellows 

 

In the ministry we are surrounded by people: 

 

VRP‟s: 

 

VIP‟s: 

 

VTP‟s: 

 

VNP‟s: 

 

VDP‟s: 

 

The pastor walks regularly in the midst of other ministries.  He must walk wisely (1 Cor. 4:1-4). 

 

I. Our predecessors and successors 

 

A. Our predecessors—1 Cor. 3,10-15 

 

1. Loyalty is transferable as is criticism.  Never willingly criticize or receive 

criticism about one‟s predecessor (Eph. 5:30-32). 

2. When possible invite your predecessor to share in ministry with you.  Paul 

looked forward to return visits to the churches he pastored and so should we 

(Acts 20). 

3. Be willing to publicly share news regarding your predecessor‟s present 

ministry and family situations. 

 

B. Our successors—Titus 1 

 

1. Be open and approachable sharing information relevant to continuity 

of ministry. 

2. Be careful not to damage your successor‟s willingness to work with certain 

individuals by sharing too much information. 

3. Teach the people to follow God‟s man for the hour (Joshua 1: David & 

Solomon). 

4. Never criticize or willingly hear criticism of your successor.  Such willingness 

will cripple his ministry and is in direct disobedience to God‟s Word (1 Tim. 

5). 
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5. Honor your successor by avoiding return engagements to conduct weddings 

and funerals.  If the 



59 
C e n t r a l  A f r i c a  B a p t i s t  C o l l e g e  

PO BOX 21891   KITWE, ZAMBIA info@cabcollege.org  Tel  26-097-741-5011  

 

 

 

closeness to the individual absolutely merits a return it is customary and 

honorable to allow the present pastor to conduct the ceremony service while 

the former pastor assists. 

6. If you plan to retire, you may want to plan to move or be booked out.  The 

continued presence of the former pastor can be a genuine source of divided 

loyalty and intimidation.  If you stay in the area, be sure to establish your 

loyalty to the new pastor.  If you cannot be loyal and follow, at least be silent 

or move. 

 

II. Office practices and staff 

 

A. Set policies and follow them. 

 

Set meetings and communicate. 

 

It is the professor‟s observation that the #1 challenge in church staff relationships is 

communication. 

 

1. Regularly scheduled meetings need to be maintained. 

2. A mutual vision must be shared. 

3. Lines of authority need to be established and respected. 

 

B. Demonstrate the importance of the staff to the church family. 

 

1. Plurality of leadership 

2. Singularity of headship 

 

C. General guidelines for good staff relationships 

 

D. Hiring, firing, removing, and replacing the church staff 

 

1. Follow the constitution carefully. 

2. Be certain to treat the staff with utmost respect. 

(What goes around comes around.) 

3. Speak of “our” staff, not “my” staff. 

 

E. General office considerations 

 

1. Place your own phone calls. 

2. Dress like a professional (see office manual). 

3. Establish office hours. 

4. Never pirate software. 

5. Use the telephone at the office for professional purposes and at home for 

personal purposes. 
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6. Maintain a spirit of diligence anddignity. 

Examples of inappropriate behavior: 

 

 

 

 

7. Establish basic protocols of professionalism. 

 

a. Space 

b. Expectations 

c. Reviews 

 

8. Keep a clear desk. 

9. Answer your phone calls and correspondence promptly. 

10. Missionaries are people too. 

11. Design to avoid doubt (windows, restrooms, amenities). 

 

(Refer to section attached—Suggestions for Successful Service) 

 

III. Other parishes and schisms—Prov. 15:22; Luke 6:3 

 

Because you will be a ministry in the midst of ministries, it is well to ponder your 

relationship to other churches. 

 

A. Evangelical churches 

 

1. When possible fellowship—when in doubt, don‟t! 

2. Be careful not to compromise. 

Explain: 

 

 

 

3. Be careful not to compete 

Explain: 

 

 

 

4. Receive members from other evangelical churches with great care. 

 

a. Respect the discipline of another church. 

Explain: 
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b. Inform the former pastor/church when folk are coming. 

 

c. Use caution in the promotion of new member‟s (“not a novice”) 

 

B. Compromised “Churches”—Gal. 1:9 

 

1. Openly rebuke them when necessary. 

Explain: 

 

 

2. Avoid fellowship with them. 

 

3. Reach their lost members with the Gospel! 

 

C. Consider your responsibility to fellow-pastors.
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The Pastor and His Field 

 

The following topics are selected for further discussion pertinent to ethical pastoring: 

 

I. The pastor‟s political involvement—Ps. 94:20; Prov. 8:16; Rom. 13:1; 1 Peter 2:13; Titus 

3:1; Matt. 22:21; Dan. 1 

 

 

 

 

 

 

II. The pastor‟s public persona 

 

 

 

 

 

 

III. Quick tips for ethical ministry 

 

A. Borrowing 

B. Thankfulness 

C. Power 

D. Humor 

E. Interests 

F. Availability 

 

 

IV. Missions—Matt. 5:14; Ps. 96:3; Mark 16:15; Luke 24:47 

 

A. Financing 

B. Equipping 

C. Oversight 

D. Correspondence 
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V. Visitation—2 Cor. 5:20 

 

 

VI. Child care
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